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ROSHAN RAJ KANTHARAJA, , LEED GA, CMAA-CMIT, OSHA 30

CMAA SoCal Scholarship Recipient

Driven by a passion for building, | bring a
unique blend of architectural design
insight and construction management
expertise to project delivery. With
experience leading and supporting
projects across residential, commercial,
and healthcare sectors exceeding $5M, |
excel at coordinating teams, streamlining
workflows, and maintaining control over
cost, schedule, and quality.

EDUCATION

University of Southern California
Master of Construction Management

(2023 - 2025)

Planning & Preconstruction, Construction
Practices, Accounting & Finance, Project

Controls, Marketing Strategy, Foundations

of Real Estate, Consulting & Strategies,
Negotiation & Deal Making, Innovation in
Engineering & Design in Global Crisis

Reva University

Bachelor of Architecture
(2017 - 2022)
Architecture Design, Urban Planning and

Landscape Design, Design Thesis, Building

Structures, Cost Estimation, Interior
design, Building Construction Materials,

Sustainability in Design, Building Services,

Geotechnical & Foundation Systems,
Structural Analysis.
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2017 2020 2021 2022 2023 2024 2025
Joined Internship 1 FullTime 1 as FullTime 2 Joined Masters Finalist of + Graduated
Undergrad as PM Associate PM Design PM in USC for « Innovate LA - CMAA SoCal
for Construction + Techstar Scholarship
Architecture Management

Vidyadhan Scholarship
2017 - 2022 2023 - 2025

CONTACT

@ ADDRESS-
Apt 2029,
West Adams Blvd,

Los Angeles,
California, 90007

¢, PHONE-
979-721-3727

= EMAIL-
rajroshank1998@gmail.com

[] LINKEDIN-
www.linkedin.com/in/roshan-raj-k

TECHNICAL SKILLS

Member: SoCal CMAA, ASCE, AACE, USC ITE
Certifications: OSHA 30, Procore, CMAA-CMIT, LEED Green
Associate, Bluebeam

Software: AutoCAD, Revit, BIM, Primavera P6, Bluebeam, PlanSwiff,
Microsoft Office, CADD, MicroStation, Arc GIS, CAFM

Tools: RFIs, Submittals, RFP, Cost Estimation, Cost & Schedule
Analysis, BOQs, CPM Scheduling, QA/QC Management, PCO
Project Management: Leadership, Value Engineering, Risk
Management, Procurement, Negotiation, Critical thinking
Real Estate and Finance: Legal Foundations, Debt & Equity
Investment, Financial Forecasting

CO CURRICULAR

USC Wildfire Relief (2025): facilitated crisis response during the
Los Angeles wildfires by connecting affected students and

residents to emergency housing, food, and recovery resources.

Clean Air for Families (USC Viterbi x Families Forward): Designed
and distributed DIY MERV-13 air filters for wildfire-affected
kindergartens and families in Pasadena, increasing indoor air
quality and community resilience.

Wildfire Shelter Volunteer (2025): Assisted displaced families with
shelter setup, food distribution, and logistics coordination to

ensure safety and comfort during crisis.

Children's Booney Island Expo Park(2023-2024): Helped organize,
set up, and supervise event stalls and administrative operations

for a community children's fair, facilitating public engagement and
education.




EXPERIENCE

Project Coordinator October 2024-December 2025
USC Facilities Planning and Management, Los Angeles, CA

* Acted as the primary coordination hub between resident assistance, technicians, vendors, and supervisors,
maintaining clear communication and smooth operations across healthcare, hospitality, & facility services

* Supported cost control by reviewing vendor invoices, verifying quantities, and reconciling expenses against
approved scope while coordinating maintenance and small capital projects by tracking scope, cost, and
schedule to ensure timely delivery

» Streamlined project execution by identifying and resolving coordination issues in the digital twin model

* Tracked and facilitated RFIs and submittals to clarify technical requirements and prevent delays or rework

* Ensured QA/QC compliance through field follow-ups, reviewing documentation, and verifying adherence to
OSHA safety standards and project performance requirements for technicians and contractors

Design Project Manager December 2022-November 2023
Phantom Hands LLP, Bangalore, India

» Directed the full lifecycle of 10,800 sq. ft. of a $950k design bid build multilevel condominium, including a
landscape project from preconstruction to execution, developing detailed drawings, schedules, cost estimates,
and supervising bidding and vendor selection to align design intent scope within budget

» Executed value-engineering solutions such as IPS concrete flooring to enhance durability and reduce
maintenance costs, while designing a concrete-M-sand-limestone mesh wall system improved acoustics

» Supervised construction & MEP operations, ensuring safety, quality, & schedule through inspections & QA/QC
enforcement

* Optimized BIM workflows for 3D coordination and clash detection and developed CPM schedules in
Primavera P6, improving design-to-field coordination and project delivery efficiency

 Updated onsite progress reports by filing change order reviews, performing quantity takeoffs, drafting RFls &
submittals

» Directed coordination across 20+ subcontractors, sequencing activities, tracking progress against schedule
milestones, and mitigating delays to protect cost and timeline performance

Associate Project Manager January 2021-November 2022
AARDE Construction & Designer, Bangalore, India

 Coordinated with architects, engineers, and contractors on residential and commercial design-build, IPD
projects totaling $3million, controlling complete project lifecycles while upholding integrity, ethical standards,
and quality delivery

* Led business development and preconstruction efforts, acquiring new clients, preparing RFP, and performing
budgeting and feasibility analyses to align scope, cost, and timelines, securing major projects

* Led 24,300 sq.ft. $2.6 Million motorcycle service facility, collaborating with architectural, structural, and MEP
teams to convert a bare shell into an integrated workshop, office space, restaurant, with optimized spatial
planning

- Managed and coordinated OEM equipment integration into facility systems, directing procurement and
construction execution for a service station project while developing equipment layouts and shop drawings

* Collaborated with suppliers and subcontractors, resolved on-site issues, interpreted technical specifications,
and supported project delivery within budget and 15 days ahead of schedule

» Led design and construction for a $300K multifamily project, optimizing MEP/structural integration for energy
efficiency and implementing tracking systems to resolve field conflicts and accelerate schedule performance

Construction Project Management Internship January 2020-December 2020
Indianstory Studio, Bangalore, India

* Created and managed AutoCAD & Revit drawings for residential, commercial, and hospitality projects valued
at over $1.8M, developing design concepts, presentation sets, and coordinating revisions with the principal
architect, clients, & consultants

* Led end-to-end of a 4,000 sq ft Eye & Dental Hospital, translating the client's vision into efficient, safe, and
patient-centric layouts while securing permits and ensuring ISO-compliant healthcare standards

* Collaborated with senior architects and consultants to develop zoning medical equipment layouts, ensuring
seamless coordination across MEP systems within spatial constraints. Prepared BOQs, bid packages, carpentry
details, and cost analyses to support contractor selection and improve budgeting accuracy

* Tracked RFIs & submittals across stakeholders, revamping coordination, reducing conflicts by 20%, ensuring
QA/QC standards

* Assisted principal architect in design and documentation of a 2-acre boutique resort, preparing detailed
drawings, FF&E layouts, and interior elevations for guest rooms, restaurant, and public areas




PRECONSTRUCTION




NEXUS TERMINAL

This project was completed over six months, during which | was involved in a comprehensive range of
preconstruction activities. Leveraged BIM and Navisworks during preconstruction to coordinate
architectural, structural, and MEP models, perform clash detection, and improve constructability.
Integrated project schedules from Primavera P6 to support 4D sequencing and visualize construction
workflows. Utilized model-based quantity takeoffs and Bluebeam validation to enhance cost accuracy
and support informed planning decisions.

AAOBOE&®&

PROJECT DESCRIPTION

The Nexus Terminal involves the complete preconstruction development of a multi-level metro station.
Beginning with a feasibility study, the project evaluated site suitability, environmental constraints, transit
demand, and integration with surrounding urban infrastructure. The design evolved through concept
and detailed technical stages, establishing architectural layouts, structural, and coordinated MEP
strategies required for a high-capacity transportation hub.

PROJECT SUMMARY

Project Name: Nexus Terminal

Project Location and Address: Avenida da
Boavista - Porto - Portugal

Project Coordinates: 41° 9'36.97" N;
8°38'45.76" W

Total Site Area: 118,403 SF

Gross Built-Up Area: 260,000 SF

Project Cost: $60,082,987

Project Duration: 530 Days

Project Delivery Method: Design Build
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FEASIBILITY STUDY

Avenida da Boavista is one of Porto’s longest & most strategic urban corridors, linking the city and the coastal
tourism belt. Despite its importance, the corridor has historically lacked high-capacity transit.

SITE CONTEXT

* Linear urban corridor with mixed-use
development

+ High activity near Casa da Musica node

+ Gradual decrease in density towards western
edge

* Existing dependency on road-based transport

KEY ISSUES IDENTIFIED

1. Mobility & Traffic

« Heavy reliance on private vehicles

* High traffic congestion during peak hours
* Inefficient public transport connectivity

Cars Dominating vs Transit Lane

2. Public Transport Gap
* No fixed rail connectivity towards west
» Over-reliance on Bus Rapid Transit (BRT)

* Poor integration between transport modes
e __.,-:;,_’.

3. Hub Overcrowding
* Metro crowding increases
* Bus-to-metro transfers saturate
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SOCIAL FEASIBILITY

* Enhances public transport accessibility

* Reduces dependency on private vehicles

* Improves pedestrian safety and walkability
* Supports inclusive mobility (all age groups)
* Activates public spaces and street life

4. Land Use & Density

* High density concentrated at nodes
+ Underutilized land along corridor

* Lack of mixed-use TOD clusters

ECONOMIC FEASIBILITY

» Boosts property value along corridor

* Encourages mixed-use commercial development
» Reduces long-term transport costs

* Attracts investment near TOD nodes

 Supports local businesses

5. Walkability & Urban Experience
+ Wide roads reduce pedestrian accessibility
+ Unsafe crossings and limited sidewalks

ENVIRONMENTAL FEASIBILITY

* Reduces carbon emissions (less car use)
* Promotes public transport + cycling

* Increases green corridors and shading

* Improves air quality

* Supports sustainable urban growth

TECHNICAL FEASIBILITY

* Existing wide corridor supports metro integration
* Phased implementation possible

* Integration with existing BRT network

* Available right-of-way for redesign

* Scalable infrastructure for future growth




ESTIMATION SUMMARY

Level of Estimate-

« Conceptual Estimate: Early estimate
based on gross area, typical transit
station costs around the area, and major
systems were studied and identified.
RsMeans quick cost estimation is also
used.

* Design Development Estimate (Baseline
Budget): Final bid-level quantities and
specifications were derived from given
design drawings using bluebeam. The
rate was taken from RsMeans.

 According to the CSI MasterFormat at the
detailed level, WBS are created.

General
Requirement

Earthwork

Concrete

Existing
Conditions

Masonry

Metals

Thermal &
|Moist protection

Openings

Finishes

Specialities |

Conveying
Equipment
|Fire Suppression |

Plumbing

HVAC

Intergration
Automation

Electrical
Utilities
[Transportation

Pollution and
Waste Control |

$15M

$10.5M

$7M

$1,074,800

01 00 00 GENERAL REQUIREMNET
01 30 00 Administrative Requirement 1Ls $2,500.00 $2,500
01 4100 Regulatory Requirement 1|Ls 1800 $1,800
01 50 00 Temporary Facility ad Controls 1]Ls 1065500 $1.066,500
[01 7400 Cleaning and Waste Manag 10|DAYS 400 $4,000
|oneuo D ion and Training BO[HR 0
|02 00 00 EXISTING CONDITIONS 8968311.8
|I12 06 00 |Report for Existing Cenditions 1|Ls 1200 1200
{02 21 00 |surveys 1is 5000 5000
|£I2 2200 |Existing Conditions Assessment 1|LS 2500 2500
|nz 2400 i 1A 1|us 8000] 8000
{0225 00 |Existing Material Assessmenr 1es 2200 2200
{02 26 00 Hazardous Material Assessment 1fLs 6500 6500
IBZ 4100 |Demolition 1,274,987 40|LS 7 §924911.8
|02 50 00 Structure Remediation 1fLs 18000)| 18000
|31 00 00 EARTHWORK $401,930
|31 63 00 Bored piles s5214]CY $7.15] $401,930
|03 00 00 CONCRETE 54,464,080
[na 2000 Concrete Reinforcing 1895.3|TONS $100.00 $189,530
|03 3000 Cast-in-Place Concrete 28497|CY $150.00 $4.274,550
{04 00 00 MASONRY $5,592,489
o4 22 00 Concrete Masonry 344,825(5F $10.00) $3,448,250
{04 40 00 Stone Assemblies 0
|L'-‘-l 4313 Stone Masonry Veneer 102106.6|5F $21.00 $2,144,239
{05 00 00 METALS $1,597,200
{05 1200 |Structural Steel Framing 725[TONS $2,200.00 $1,597,200
07 00 00 THERMAL AND MOISTURE PROTECTION $1,830,812
07 1300 Sheet Waterproofing 94940(5F $10.00 $949,400
07 18 00 Traffic Coatings 50
07 1813 Pedestrian Traffic Coatings 794|5F 5$12.00 $9,528
U7 1518 'vehicular Traffic Coaungs O]5F 30.00) 50
07 50 DO Membrane Roofing A8438|5F $18.00] $871,884
|os 00 00 OPENINGS $55,690
08 10 00 Doors and Frames
D1- 1510MM X 2400MM SWING DOOR B|EA $800.00 $4,800]
D2 - 910MM X 2400MM SWING DOOR GO|EA $200.00| 51 2.':}00'
D3 - 1250MM X 2200MM SWING DOOR 29|EA $300.00] $8.700
C4 - 2000MM X 2500MM DOUBLE SWING DOOR 35|EA $400.00 $14,000
D7 - 1510MM X 2410MM ALUMINIUM LOUVERED DOOR 23|EA $550.00] 512,650
08 44 00 Curtain Walls and Glazed Assemblies | $0
|08 4413 Glazed Composite Curtain Walls d|EA $885.00 $3.540
|09 00 00 FINISHES $15,305,796
09 22 00 Supports for Plaster and Gypsum Board
092216 Non-Structural Metal Framing 102106.€|5F $35.00 $3573.731
09 30 00 Tiling 50
093013 Ceramic Tiling 295127 |5F $25.00 $7378175
0930 33 Stone Tiling A2670.4|5F $50.00 $2,133520
09 54 00 Speciality Ceilings %0
09 54 26 Suspended wood Ceiling 531500|LF $2.88 $1,530,720
09 91 00 Painting $C
099123 Interior Painting 344,825|5F $2.00} $689,650
10 00 00 SPECIALITIES $72,000
101100 Visual Display Unit 20|eA $1,200.00 $24,000
10 14 00 signage 120[EA $150.001 $18,000
10 18 00 Information Kiosks 4]E $4,000.00 $16,000
10 44 00 Fire Protection Specialities 40|E $350.00] $14,000
14 00 00 CONVEYING EQUIPMENT $1.120,000
14 20 00 Elevator ] |2 $85,000.00 $680,000
143000 Escalator 4|EA $110,000.00, $440,000
2100 00 FIRE SUPPRESSION $259,530 |
211200 Fire Suppression standpipes B8O0|LF $70.00] 456,000 |
211300 Sprinkler system 2874[eA $45.00| $129,330 |
21 20 00 Fire Extinguisher system 115|EA $80.00] $9.200 |
21 40 00 Fire Suppression Water storage 260|CY $250.00| $65,000 I
22 00 00 PLUMBING $1,353,300 |
22 10 00 Plumbing Piping 52500|LF $25.00 $1.312.500 |
22 1400 Facllity Storm Drainage F20|LF $35.00] $25.200 |
22 30 00 Plumbing Equipment 10[EA $1,200.00 $12.000 |
224700 Drinking Fountaln and water coolers [ $600.00} $3.600|(
23 00 00 HVAC $2,181,700||
2307 00 HVAC Insulation S4000|5F $3.00) 432,000
23 09 00 Controls for HVAC 12|EA $600.00| $7.200
23 21 00 HVAC piping and pumps BS00|LF $45.00) $3R2.500
232300 Refrigerant piping S000|LF $22.00) $110,000
23 3100 HVAC Ducts and Casings S4000|5F $20.00] 1,080,000
23 34 00 HVAC Fans 1a[ea $1,700.00 $23.800
23 37 00 Air Outlets and Inlets 180)EA $80.00] $14,400
23 50 00 Central Heating Equipment AJEA $3,500.,00| $14,000
237300 [ndoor Central-Station Air-Handling Units 14|EA $7,500.00] $105.000
23 8200 |Comecﬁon Heating and Cooling Units BJeA $1,600.00 $12.800
25 00 00 |!N'I'EGRATION AUTOMATION $14,400||
Integrated Automation Instrumentation and Terminal
253000 Devices 120|EA $120.00 $14,400
26 00 00 ELECTRICAL $751,150
260533 Raceway and Boxes for Electrical Systems 18000|LF $15.00 $270,000
260900 [nstrumentation and Control for Electrical Systems 20]eA $90.00 $1,800
26 1100 b i 4|EA $40,000.00 $160.000
26 2100 LCow-Voltage Electrical Service Entrance 600|LF 535.05] $21,000
26 40 00 Electrical Protection 90|EA $65.00 $5,850
26 50 00 Lighting 6500|EA $45.00 $292,500
330000 UTILITIES $527,850
330900 Instrumentation and Control for Utilities 1B|EA $15,000.00 $270,000
331000 Water Utilities 1200|LF $40.00 $48,000
333000 Sanitary Sewerage 950|LF $35.00 $33,250
334000 |Stormwatef Utilities 1450|LF $38.00 $55,100
335000 Hydrocarbon Utilities 220|LF $25.00 $5,500
337000 Electrical Utilities 1600|LF $50.00 $80,000
338000 Communications Utilities 1200|LF $30.00 $36,000
340000 TRANSPORTATION $624,000
34 4200 Railway Signaling and Control Equipment 12|EA 25000 300000
34 50 00 Transportation Fare Collection Equipment 18|EA 18000/ 324000
44 00 00 POLLUTION AND WASTE CONTROL 53000
44 10 00 Air pollution 3|EA 3000 9000
44 20 00 Noise Pollution BJEA 5000 40000
44 41 00 Water P [« and Cl p Equip 2|ea 2000 4000
DIRECT TOTAL COST $46,248,039
INDIRECT COST
Material Wastage 5% ( Masonry + finsihes + metal + Concrete) 5 $26,959,565 $1.347,978
Overhead Cost 10[% $4.624,804
Contingency 5(% $2,312.402
Profit 12|% $5,549,765
INDIRECT TOTAL COST 513,834,949
TOTAL PROJECT COST| $60,082,987




Nexus Terminal

Project Overview

I v Won

B CrtcdRoranig Work T ey

on 03-Dec-25

ActiitylD Activity Na me Criginal| Start Finish |EarlyStart  EarlyFinish |Late Sanm LaweFinish | Towml
Dur stion Floa
& Nexus Terminal | 530 |0fJan-26|12-5en28|01-Jan-26 13-Jan-28  |OlJan-26 0
o A12720 Frolect | niti tion 0 01-jan-28 0l-Jan-26 01-lan-26 0 0
&, FEASBILITY STUDY A 0Han-26 29Jan26 O1-Jan-26 B-Jan-26  O0lJan-26  2%Jan-26 1] 0
& A12380 Site conextanalysis 4 01-}an-26 06-len-26 01-Jan-26 06 lan-26 0l-lan-26  0&lan-16 [t} [+]
W A1230 Demograp hic & T ansist dem and study 3 | 01Jan-26 05Jan26 01-Jan-26 (5-Jan-26 | 15Jan-26  |13Jan-26 10 101
& A12425 Riskfeasiblity 5 | 0lJan-26 07-}en26 0l-Jan-26  (7-Jan-26 | 13an-26 |19.Jan-26 B B
@ a12410 Technicd feasibity 4 20-ian-2€& 13-ian-26 20-Jan-26 13-Jan-26 20-lan-26 231an-16 0 ol
& A12420 costand imefea shility 2 26lan-26 27-Jan-26 25Jan-26  27-Jan-26  26Jan-26  |27-Jan-26 0 0| ¥ dostandtmefeasibllic
W A12430 Feazibil by re port 2 28Jan-2€ 2%-jan26 28-Jan-26  25Jan-26 2BJan-26  23Jan-26 0 0 :
B SURVEY 8  07Jan-26 13-Jan-26 07-Jan-26 19-Jan-26 O7Jan-26  1%Jan-26 <) 0
@ A1280 Surveylineand Grade 2 |7-en-26" 08-Jen-26 07-lan-26 0B-Jan-26 | 0BJan-26 |03Jan-26 1 1
W 21290 Esta blish Banc hma &s & Horiontal Contn 1 17-jan-26* 07-Jan-26 O7-Jan-26 07-Jan-26 07-lan-26 | 07-lan-2& 0 [¢]
& A1300 Wel Layour & AsBuit 2 18-Jan-26" 05-an-26 08-Jan-26  (5-Jan-26  |0Blan-26  0SJan-26 0 o
& A1310 LayoutandTransferBuildineControl Lines. 3 .2-Jan-26"| 14-Jan 26 12-Jan-26 1% Jan-26 12-Jan-26 14lan-26 0 0
@ 41320 Sit2Shaet 3 .5-Jan-26" 1%-jan-26 15-Jan-26 15-jan-26 15Jan-26 19Jan-26 o 0
@ A1330 Fina ISurvaywith Fina IElevation Catificats 0 1813026 18-jan-26 18J2n-26 0 o| |*¥indlSurveywk Final ElevatonCenhicats
B SCHEMATIC [ESGN 17 30Jan-26 23Febl6 30-Jan-26 13-Feb26 30Jan-16  23Feblb o 0
& A12440 Architectural conceptdesen 14 30Jen-25 18Feb26 30-an-26  18-Febd6  30Jan-26  18Feblf o 0
@ 412450 Stucturalconceptdesign 7 30Jan-26 D9Feb26 30Jan-26 (SFeb2€  10-Feb26  1BFeblf 7 7
@ 212480 MP ConceptDesign z 30-/an-26 09Feb26 30-Jan-26 (5-Feb26  10Feb26  1BFebl6 7 7.1
W A12470 BIMCon@ptdesign & 3C-Jan-2& D&-Feb-26 3CJan-26 Qe-Feb2& 11-Feb26  18Feb-l& g g
& A12480 Concept Design re port 3 15-Feb< & 13-Febd6 19-Feblb I3-FebdE 1S-Fab-26 | 23Feblb 0 [t]
% DETAILED DESIGN 21 24Febdf 22Mar-26 23Feb2f 24Mzr26  24Fsb26  24Mar-26 0 o
@ 412620 Architecture DD 1e 24FebdE 13-Mar-26 24Feblf 13-Mard6  24FeblE 13-Mar-25 0 0
W A12630 StwctursiDD 8  24Feb26 B-Mar-26 24Feb2f (5Mer26  O4Mar-26  13Mar-26 6 6.1
@ A12640 MP D 10 24Feb26 B-Mar-26 24Feb26 09Mer26 02Mar-26 | 13Mar-26 4 4
@ A12650 Inergra tion Review 5 16Mar-26 X-Mar-26 16Mar26 20Mar26 | 16Mar-26 20Mar-26 0 0
@ A12730 Contructio n Drawi ng Document 2 13Mar-26 MMar-26 3-Mar26  24Mar26 23Mar26 | 24Mar-26 0 1]
B ESTIMATION 18 5Mar26 17-Aprl6 25Mar26 17-Apr-26  25Mar26  17-Aprl6 ¢] ¢
W A12530 Quanitt yta keoff BOQ 7 15Mar-26 02-4pr26 25Mar26 (Q-Apr26  25Mar-26  02-Apr26 0 0].
& All1540 CostEstmaton 4 03-Apr-28 02-Apr26 03-Apr26 0&-fpr-26 02-Apr-26  0B-Aprl& o [+]
@ A12550 Tend er Docum ent 7 08-Apr-26 17-Aprd6 05-Apr26  17-%pr26  |0S-Apr26 | 17-Apr-26 0 0
B SCHEDULE 8 I5Mar-26 03 prl6 S-Mar2s (3-Apr26  30Mar-28  0BAprlé 3 [+]
@ 127490 Workbrakdown structure 3 15Mer-26 7-Mar-26 25Mer26 27-Mar26  30-Mar-26 | Ol-Apr-26 3 0
@ A12750 Schedule 5 30-Mar-26 03-Apr26 0-Mar2e (3-Apr26 02-Apr-26 08Aprl6 3 EIN
B BDONG 3¢ 20Apr26 O5un26 20Apr26  O5-un-26  20:Apr26  05Jun-28 0 0
& A1J580 Tenderissuance 5 20-Apr-26 24-Aprd6 20-Apr-26 2&-hor-26 20-Apr-26 24Apr-26 o v
@ 412570 BidPeripd 14 27-8prdE 4Msy-26 27-Apr26  1&May-26  27-8pr26  14May-26 0 0
@ A12580 BidEvalustion T SMay-26 SMay-26 15May-26 I5May-26  15May-26 25May-26 o [+]
W A12520 Negotia tion 5 !BMay-26 01-un26 25May-26 01-n-26  26May-26 | 01Jun-26 0 [¢]
W A12600 Contractaward 3 02Jun-26 04,un26 02-un-26  Ojun-26  02Jun-26 | D4Jun-26 0 0
@ A11610 Nobice toP oceed 0 05Jun-26 05-Jun-26 05-Jun-26 0 [t}
E; SUBMITTALS _ 3 05)un-26 27-Jul-26 05-hun-26  27-M-26  0Slun-26  27Ju-26 o 0
By WTERAL SUBMITTALS k1) 05Jun-2€ 27-Jul-26 O5-Jun-26 27 Jul-26 05un-26 27-lu-28 o ]
& A1070 SubmitMateniziDemik 10 | 0SJun-26 18un26(05-Jun-26  18un-26 05Jun-26 | 18Jun-26 0 0]
& All140 ApproveMa terial Details L bmimals ¥4 18-jun-26 25 Jun-26 15-Jun-26 Bjun-26 19Jun-26 29-jun-26 o [+]
= AI210 Deliver Ma ter als 20 30Jun-26 27-Jul-26 ' 30-Jun-2 27-Jul-26 30un-26 27-Jul-26 o +]
B ELECTRICAL L/BATIALS 31 0S5Jun2€ 17-Ju-26 05Jun-26  17-ud-26 150un-26  27-Jul-26 6 ]
@ A1080 SubmitElzctrical Details 10 | 05Jun-26 18Jun26/05un-26  18Jun-26 15Jun-26 | 26Jun-26 6 0
@ A1150 ApproveE lectrical Submitals 7 18Jun-26 29-0un2619-Jun-26 29Jun-26 2%Jun-26 | O7-Jul-26 ] 0| |
& A1220 Fabrcateand DelverElectrical Equpmer 14 ' 30Jun-26 17-Jul-26 30-un-26  17-Ju-26 08-Ju-26 27-Ju-26 ] 6
By MECHANICAL SLBMITTALS 31 0SJun-26 17-Jul-26 05-Jun-26 17-Jul-26 15-Jun-26 27-lu-28 E 1]
& A1090 SubmitMech znical Details 10 | 0SJun-26 18-Jun-26/05un-26  18Jun-26 |15Jun-26 | 26Jun-26 & 0
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 Start Date: 01-Jan-2026
Finish Date: 24-Jan-2028
Total Duration: ~24
months

Total Activities: ~300
Critical Activity: ~100
Software Used: Oracle

Primavera P6

Critical Path
» Site Analysis
* Design

» Tender

* Procurement
» Excavation

« Foundation

» Structure

» Curtain Wall
* Interiors

* Final Fixtures

» Out of 300 activities, 100
are critical. Due to
deadline constraints-
Entire project is heavily
critical making it as High
risk schedule.

Key Risk Areas
Identified

Scope- The curtain wall is
shipped from other
country

Procurement Risk -Long
lead items linked late to
avoid risk.

Weather Risk- Excavation
& foundation avoided
during monsoon period
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MIAMI TOWER

The proposed development is the construction of a Bank & Office Tower located in Miami, Florida. This
landmark project is envisioned to enhance the city’s skyline, integrating cutting-edge architectural design
with functional excellence. It will include state-of-the-art facilities tailored to the needs of both banking
operations and office spaces, serving as a hub for business and community activities.

The scope of my role involved a comprehensive engagement across preconstruction and planning
phases, including site logistics coordination, quantity takeoff and cost estimation, and construction
scheduling. | contributed to developing efficient site strategies, accurate budgeting, and time-based
planning to ensure seamless project execution.

# PROJECT SUMMARY

* Project Name: Bank and Office
Tower

* Project Location- Miami, Florida

Total Site Area: 342,685 SF

Gross Built-Up Area: 57,233 SF

Project Cost: $147,387,115

Project Duration: 714 Days

Project Delivery Method: Design Bid
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)" DESIGN CONCEPT

A cutting-edge architectura marvel
with a sleek, twisted form that soars

skyward, symbolzing modernity and
innovation at the city's skyline. ]
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» Bold, futunstic design with a striking : =i I
inverted trapezoidal shape. i i [
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* High-end retail and amenities at the LW g
base
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SITE LOGISTICS

Crane Placement: A 240-foot
luffing jib tower crane optimally
positioned for efficient material
handling.

« Material Storage: Two dedicated
areas ensure streamlined access
and reduced transit times.

* Worker Facilities: Temporary
offices, restrooms, and break
areas

enhance comfort and productivity.

Crane 1: Lufling

4t Tawer Crung
Haight; 240 feut - Mumber & Approximate Location of Test .
ML * Clearly marked entry and exit
4 - [Humber & Approximate Location of Test . . . . .
points to minimize congestion and
. P
A - Mumber & Approximate Location of o g
e it o maintain safety.
' * Real-time monitoring of traffic
(T — conditions to adjust routes as
2{ Test location symbols are not to scale,
. Base drawing was taken from Sheet
A-011-101-01, Floor Plan, prepared by necessa ry.
PROJECT: Bank & Office Building, Miami FL Comstruction Start (TP 12723724 Weeks: 12
LOCATION: Cormer of Ave. A & Street B, Miami, Florida Construction Finish (TCOE| 9/16/27 KMonths: 33
Duration:|  142.43|weeks Date 121224
Duadon:mnﬂrs
3%
. Salary + " #of % of time 5
Job Title Notes (ie: Name) ry Weekly Rate Start Finish Subtotal Raises Total Labor
Burden Weeks on Job
Monthly Allocations:
VP Operations Max Verstappen $ 674960.00 | $ 12,980.00 12/23/24 9/16/27 142.43 5% $ 92,436.14 | § 277308 | $ 95,209.23
Director Of Field Ops Serena Williams $ 55224000 |% 10,620.00 12/23/24 9/16/27 142.43 10% $ 151,259.14 | § 453777 | § 155,796.92
Regional Safety Director Elon Musk $ 42952000 |$ B8,260.00 12/23124 9/16/27 142.43 5% $ 58,823.00 | § 1,76469 | § 60,587.69
Regional Scheduling Director Dwayne jochnson $ 38636000 |% 7,430.00 12/23/24 9/16/27 142.43 5% $ 5291221 | $ 158737 | § 54,499.58
Regional BIM / VDC Director Scarlett johansson $ 411,32000|$% 7,910.00 12123724 916/27 142.43 5% $ 56,33050 | $ 168992 | $ 58,020.42
Project Executive Il Brad Pitt $ 51532000 |S 9.910.00 12/23/24 9/16/27 142.43 10% % 141,146.71 | § 423440 | § 145,381.12
Project Executive Il Gaja Gana $ 460,200.00 | $ 8,2850.00 12/23/24 9/16/27 142.43 10% $ 126,049.29 | § 378148 | § 129,830.76
Project Executive | Nishan S $ 41132000 |8 7,910.00 12/23/24 9/16/27 142.43 10% $ 112,661.00 | § 337983 |$ 116,040.83
Main Office Support Stoff:
Chief Estimator Roshan Raj Kantharaja $ 49712000 |$ 9,560.00 12/23/24 9/16/27 142.43 5% $ 68,080.86 | § 204243 | % 70,123.28
Estimating Manager Daniel Craig $ 34996000 |§ 6,730.00 12/23/24 9nMes27 142.43 5% $ 47927.21 | § 143782 |§ 49,365.03
Senior Estimator | |lennifer Lawrence $ 34996000 |$ 6,730.00 12/23/24 9/16/27 14243 10% 3 95,854.43 | § 287563 | $ 98,730.06
Estimator | Chris Hemsworth $ 22100000 |$ 4,250.00 12/23/24 w16/27 142.43 10% $ €60,532.14 | § 181596 | § 62,348.11
MEP Estimator Natalie Portman $ 221,00000 |$ 4,250.00 12/23/24 9/16/27 142.43 5% $ 30,266.07 | $ 90798 | $ 31,174.05
BIM / VDC Manager Jared James $ 17056000 |$ 3,280.00 12/23/24 w16/27 142.43 5% $ 23,358.29 | $ 70075 | $ 24,059.03
Senior Project Manager |l Angelina jolie $ 41132000 |$ 791000 12/23/24 9/16/27 142.43 15% $ 168,991.50 | § 5069.75 | § 174,061.25
B! 3
Senior Project Manager | Tom Cruise $ 331,24000 |$ 6,370.00 12/23/24 916/27 142.43 15% $ 136,090.50 | $ 408272 | § 140,173.22
Project Manager li Karthik Gimkala $ 30056000 |$% 5,780.00 12/23/24 916/27 14243 20% $ 16464743 | § 493942 | § 169,586.85
Project Manager || Gal Gadot $ 30056000 S 5,780.00 12/23/24 9/16/27 142.43 20% $ 164,647.43 | § 493942 | § 169,586.85
Project Manager Ii Ryan Reynolds $ 30056000|$ 5,780.00 12/23/24 9/16/27 142.43 20% $ 16464743 | § 493942 | $ 169,586.85
Project Manager | Chris Pratt $ 25792000 |$ 4,960.00 12/23/24 9/16/27 142.43 20% $ 141,289.14 | § 423867 | $ 145,527.82
Project Manager | Henry Cavill $ 25792000 |5 4,960.00 12/23/24 9/16/27 142.43 20% $ 141,289.14 | § 423867 | § 145,527.82
Project Manager | Zendaya $ 25792000 |$ 4,960.00 12/23/24 9/16/27 142.43 20% % 141,289.14 | § 423867 | $ 145527.82
Assist. Project Manager Il Timothée Chalamet $ 22100000 |$ 4,250.00 12723124 9/16/27 142.43 10% $ 60,532.14 | § 181596 | § 62,348.11
Assist. Project Manager Il Florence Pugh $ 221,00000 |$ 4,250.00 12/23124 916/27 142.43 10% $ 60,532.14 | § 181596 | § 62,348.11
Assist. Project Manager Il Anya Taylor-Joy $ 22100000 |S 4,250.00 12/23/24 9/16/27 142.43 10% % 60,532.14 | § 181596 | § 62,348.11
Assist. Project Manager | Millie Bobby Brown $ 184,080.00 |$ 3,540.00 12/23/24 9627 142.43 10% $ 50,419.71 | § 151259 | $ 51,932.31
Assist. Project Manager | Finn Wolfhard $ 18408000 |% 354000 12/23/24 9/16/27 142.43 10% $ 50419.71 | § 151259 | § 51,932.31
Assist. Project Manager | Simu Liu $ 18408000 |$ 3,540.00 12723124 9M16/27 142.43 10% $ 50,419.71 | § 151259 | $ 51,932.31
MEP Project Manager Awkwafina § 29432000 |$ 5,660.00 12/23/24 9/16/27 142.43 15% $ 12092186 | § 362766 | S 124,549.51
Project Engineer Noah Schnapp $ 15340000 |% 2,950.00 12723124 9/16/27 142.43 15% $ 63,02464 | $ 1,890.74 | § 64,915.38
Intern Gandhi $ 98,280.00 | $ 1,890.00 12723124 9/16/27 142.43 2% $ 5,383.80 | $ 16151 |$ 5,545.31
Project Controller Snegha Sugandarraj $ 26988000 |$% 5,190.00 12/23724 9/16/27 14243 5% $ 36,960.21 | § 1,108.81 | § 38,069.02
Project Accountant Millie Bobby Brown $ 17784000 |% 3.420.00 12/23/24 9/16/27 142.43 5% $ 24,355.29 | § 73066 | $ 25,085.94
Scheduler Finn Wolfhard $ 313,04000 |$ 6,020.00 12/23/24 9/16/27 142.43 5% $ 42871.00 | $ 1,286.13 | § 4415713
Junior Scheduler Noah Schnapp $ 20228000 |$ 3,800.00 12123724 9/16/27 142.43 5% $ 27,702.36 | § 83107 |$ 28533.43
Project Administrator Anya Taylor-Joy $ 12896000 |$ 2480.00 12723124 9/16/27 142.43 5% $ 17,661.14 | $ 52983 | $ 18,190.98
On-Site Field Staff:
General Superintendent | Rohan Babu Soumya Babu $ 546,000.00 | $ 10,500.00 12/23/24 916/27 14243 10% $ 149,550.00 | § 448650 | § 154,036.50
Senior Superintendent Il Tom Brady $ 47268000 % 9,090.00 12123724 9/16/27 14243 10% $ 129,467.57 | $ 388403 | $ 133,351.60
Senior Superintendent Ii Roger Federer $ 42328000|$ 8,140.00 12/23124 9/16/27 142.43 10% $ 11593686 | § 347811 |$ 119,414.96
Senior Superintendent | Rafael Nadal $ 39260000 |% 7.550.00 12/23/24 9/16/27 14243 10% £ 107,533.57 | § 322601 | $ 110,759.58
Superintendent Il Kevin Durant $ 34996000 |$ 6,730.00 12723124 9/16/27 142.43 10% 3 9585443 | § 287563 |$ 98,730.06
Superintendent Il Stephen Curry § 34996000 |$ 6,730.00 12123724 9/16/27 142.43 10% $ 95,85443 | § 287563 | $ 98.730.06
Superintendent Ill Stephan Mango $ 34996000 |$ 6,730.00 12/23/24 9/16/27 142.43 10% $ 9585443 | § 287563 | S 98,730.06
Superintendent Il Giannis Antetokounmpo $ 30056000 |% 5,780.00 12723124 916727 142.43 10% $ 8232371 | $ 246971 | $ 84,793.43
Superintendent Il Nikola Jokic $ 30056000 |S 5,780.00 12/23/24 9/16/27 142.43 10% £ 8232371 | $ 246971 | § 84,793.43
Superintendent Il |Joel Embiid $ 30056000 |$% 5,780.00 12/23/24 9/16/27 14243 10% $ 8232371 | § 2469.71 | § 84,793.43
Superintendent | Luka Doncic $ 25740000 | $ 4,950.00 12/23/24 9/16/27 142.43 10% $ 70,502.14 | § 211506 | § 72617.21
Superintendent | Ja Morant § 25740000 |$ 495000 12/23/24 a16/27 142.43 10% $ 70,502.14 | § 211506 | $ 72,617.21
Superintendent | {Jayson Tatum $ 25740000 |$ 4,950.00 12/23/24 9/16/27 142.43 10% $ 70,502.14 | $ 211506 | $ 72617.21
Assistant Superintendent | Zion Williamson $ 19656000 |$ 3,780.00 12/23/24 9/16/27 142,43 10% £ 53,838.00 | § 161514 | § 55453.14
Assistant Superintendent | Anthony Edwards $ 19656000 |$ 3,780.00 12/23/24 9/16/27 142.43 10% 3 53,838.00 | $ 161514 | § 55,453.14
Assistant Superintendent | LaMelo Ball $ 19656000 |$ 3,780.00 12/23/24 916/27 142.43 10% $ 53,838.00 | $ 161514 | § 55,453.14
MEP Superintendent Kawhi Leonard $ 24544000 | 4,720.00 12/23/24 9/16/27 14243 10% $ 67,226.29 | § 2,016.79 | § 69,243.07
Senior Safety Manager | Ajit Kumar $ 28236000 |% 543000 12/23/24 916/27 142.43 10% $ 7733871 | § 232016 | § 79,658.88
Safety Manager | Draymond Green $ 25792000|% 4,960.00 12/23/24 9/16/27 142.43 10% $ 7064457 | § 211934 |$ 72,763.91
Totals s 4,637,517.01 | § 139,12551 | $ 4,776,642.52




Estimate Summary

Project: Bank & Office Building, Miami FL Total GSF 342,685
Location: Corner of Ave. A & Street B, Miami, Florida Office Tower 126,263
Owner: Jonathan Holzer ibterranean Parking Garage 159,189
Drawing Phase: 100%DD Complete Ground Floor Site & Parking 57,233
Estimate Date: December 12, 2024
Prepared By: SKRR Constructions
item Description Price
01-30-10 General Requirements $5,795,098
01-40-60 Site Safety in GRs
01-54-42 Final Cleaning in GRs
02-21-00 Survey $28,000
03-00-10 Concrete Shell $11,877,000
04-20-00 Masonry $0
05-10-00 Structural steel $6,962,600
05-50-00 Misc. Metals $3,537,170
07-10-00 Waterproofing $3,484,000
07-50-00 Roofing $533,612
07-81-00 Fireprc;oﬁ ng $344,500
08-11-00 Doors and Hardware $407,225
08-33-00 Overhead doors $26,000
08-50-00 Curtainwall Systems and Metal Cladding $25,400,434
09-00-10 General Finishes $9,269,273
09-21-00 Framing and Drywall $5,380,769
09-24-00 Stucco N/A
09-91-00 Painting $291,282
10-00-10 Specialties $85,424
11-24-00 Window Washin;_; Equipment $1,430,000
13-10-00 Water Features $195,000
14-20-00 Elevators and Lifts $4,271,260
21-10-00 Fire Protection $740,200
22-10-00 Plumbing $2,895,688
23-00-00 HVAC $4,035,004
26-00-10 Electrical $6,338,525
27-00-00 IT / AV / Security Systems $1,456,411
31-00-10 Sitework $937,684
31-00-20 Site Demolition and Hardscape $1,300,000
31-23-19 Dewatering In Foundations
31-63-00 Deep Soil Mix / Augercast Piles $18,120,570
32-14-00 Unit Pavers ] $373,968
32-90-00 Landscaping $325,000
33-20-00 Drainage Well In Site Work
Subtotal $115,841,695
Subcontractor Bonds 0.50% $579,208
Subtotal $116,420,904
General Conditions $5,358,120
Subtotal $121,779,024
Owner Design Development Contingency 8.00% $9,742322
Contractor C-ontingency ) 4.00% $4,871,161
Subtotal $136,392,507
Construction Management Fee 5.00% $6,819,625
Subtotal $143,212,132
Insurance - Other (OCIP by Owner) 1.50% $2,148,182
Subtotal $145,360,314
Payment & Performance Bond 0.50% $726,802
Subtotal $146,087,115
Preconstruction Services $1,300,000

Total Cost $147,387,115
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= az7e0 sl Glazing 10Feb36 10Feb2E 1

1

= a7 Install 2one raimscreen Cladding 1i-febrl 11-Feb26

i
- ARIS0 Embed WEP Condurs P26 hor-26 1
= Amis0 Four condits and cabie o in sk 10-Aer-26 10526 i
= AR Install distrbstion panels 13- 1i-aor-26 1
= ARIS0 Install Plusmbing and Drainage 1d-far-26 1a-bor-26 1
W pmn0 | Layduct LA 1ot 1
= AN Irsal] HYAL 16-Far-26 16-Aor-26 i
& ABSN) instail fire Protection 175w 26 17-Agw 26 i
= A0 Insted] Verticle rer and shafts for Cong War-26 A2 i
- pmaa0 Ervbocd NEF Conchum her26 A2 i
= ansdn Fun conduits and cable trrs in sab L-par-26 L-Aor-26 1
= ass0 Install chatr bafion paneds. por 26 BAor 26 i
& ABAGO install Flumbing and Drainage. Dd-for- 06, Wbgr- 26 i
B ABSD Layduch Irpeds o 1
LR Irgtall VAL Tfr-6 Tirhe 26 i
o ABAS0 install Fire Protection i 2o-mor 26 Zohpr 26 1
S ABSCO  instal Varviche rses and shafes for Con 04026 E ] i
& ABSIO Embed MEP Conduts Qw26 Qi-Mwrlf i
W ABSID Bum conduits and cable trays n slaby Odaels Obare 6 1
L natell citrbaticripanel - 26 - 16 i
- AESD install FLumbing and Drainage OEfxe 26 Ot 26 1
= AREED Ly it 0Tt 26 TP 26 i
o ARSED st HVAC B Mt CEMaelE i
= ABSTO Install Fire Protection Sytem 1w 26 126 i
FACAJE ARD EXTRRICA FINISHES 08-Jan-26 21.M; =
& Apse0 Install Sl Framevwork and Structure 09-RmiE D%-ian2e 1
= Ag50 rstall Curtain well sstem 12-far-26 L-dan-2h X H
- pgnE rtall Glazing: 1anIE 13anas 1
= ASs Instal] fore raimcreen Clacdre La-jan-26 1d-lan-26 i
= ASEN0 install Eobby Cancoy. Ilane L5dan2s 1
- 10 rwtall uprhade 16-fan-, 16-an-; 1
= A6 Iratall S| Fraemavwerk aed Structere 18dan-i6. 19-fan-26

T Inatall e, Froechon Spen

. 5 e | |
Install}vecticle rider dndshaifts Jor Cose
t

11,5 4
e AREO0 | inetall Seel Framework and Struchore ¥ et 1
= ABI0 install Curtiin el myaien WFeldE | MRS | 1
& apm0 sl Glasin 17Fab25 17-Fab26 1 Glaging
= A nstall done rarscreen Claddne b2 £8-Fab-2 1 Z"lm'm*w*"ﬂnddu
S AESE0 install Seel Framevork and Struchre toFebde | Io-febdt 1 1; it Stel Fractewirk and Snactre:
= A3E70 nsall Curtuinwall sysion ORI | ORI 1
& apmEn  install Glacing 23Fetr 2 2a-Febi 1
= ABEE0 irwtell mons rainadreen Cladding JaFate25 JaFabeiE 1
& ap910 install surchade. 25-beb- 26 5deb-2 1
= A0 stall Swel Frameweork and Strcnen P 26Fab25 1
&= Ass0 Install Curtain sl system Febe2E 27-FebeiE 1
= a0 nstall Glasing 02-har-28 024ar-6 1
& A0 stall Sone ranecreen Cladding o3hurcE | O3Mars 1
= AROTD | install murhacke 0a-har-16 Da-har-2 1
| Bwen L geaaoe L oasoe e
& ap3E0 el Swel Framewerk and Sinatury D i 1
& A0 install Curtainwall svstemn Dihar-26 O-har- 1
= As000 rwtall Glaging DM | oBMarE 1
= astin nstall fone raecreen Claddng 10-htar-28 W-bar-% 1
- : s L
= A9040 nstall Steel Framewerk and Strchre L2-har-26 12-Har-26 1
L] Install Curtain wall sstem 13:Mar5 13-har-3 1
= As060 iretall Glasing L-Mar-26 A-hara 1
= AS070 install fone ranscreen Claddng Mards | L7Mars 1
& AS080  inetall aunihade. 15-haar- 26 18-Har- 3 1
I T U T TV i
= As100 install el Framework and Struchore I8Mar-35. I13-Mar-E 1
= astin iretall Curtii mall svstem 20-hr-2 -6 1
= A0 install Glasing 23har2s 230ar% 1
= A0 install one rairecreen Cladding e 1
& 25150 install sunshade. 25har-26 5 ar-26 1
= ABLGD | inwiall Swel Framewerk and Sinstire L2:Mie 26 124026 1 H
= Asm install Curtain wall sistem 15-Mawds bR ) 1 i m&llmnwlllmw
= AGIE)  ietall Glaging TMDE | Labends 1 insal Glaing!
& a5180  install Sone rarecreen O 15Naeds | 15Wavze 1
- a0 install Steel Framework and Sinucture 18haeds | 18Mar2d 1
A0 sl Cortainmall msten 1M 26 1326 1
L] wtall Glaging M| M2 1
= asin install Farost wal i | 21-Maeds 1
L OE-lar26 0354026 m

T "!.Il:il!llll!li l!]lﬂ IJ!IHIEIEIEI

CRITICAL PATH LAYOUT

IJIIEEIJ IEIIJIIIIIu

[TTATS] UI..I(JIJI{[M

1
1
1
1
1
= AMT0 | fretall Ceiirats and firishes. 274ar- 17-Mar-26 1
= a0 Sodderds  Aidard 1
S 4540 il Door and Do frames Sibards  Vihard 1
& ASE10 eatall lights Dldpr5 Apr26 1
= rstal Tolet Ftures e 25 0-acr 1
= AI06E0 st elevation door 08-Apr-26 W3 2.
= AIOETD  StarcaseFnkbes 06435 O6-Aer36 1
S AIOGH)  ietall Hancrais F-Apr-26 -der- 26 1
& Al0es0 Floor finishas 08-Ape-25 - 1
S A0 Wl Fristes. 0026 W-dex-T6 1
& A7 Install Cefings and finishes HeApr2s 1e-apr26 1
S AT el ineror cacdg 134026 e S 1
= AIDTEHD ietall Doors and Door framen AG- 14-Aer 1
& 070 irstell Iahts 15-4pr-28 B-dor-26 1
- Al Trstall Toslet fatures. M - Agr -, 1
- AI0TeD Irstall alevaior door Aprds 1r 26 1
S AWTI0  StrcamFrbbes W-ter-36 1
S A0 bstall Hanchai o35 Th-der 36 1
S AP0 Foor finshes 2240026 der 1
= 20800 wal Prishes. 130pr25 T3dpei6 1
S AIBI0 it Ceifngzand frishes g2 Hedoe- 1
& a0ei0 irtadl interior clacdieg AT-Apr5 g 25 1 1]
S AIDRID  istall Doors.and Doos frames 2ot Heder-lf 1 stall Doonand Dier frads
AR el gt 240036 822 1 zall |
& g sl 30-6pr- 2 20-Acr-, 1 wtal
= ANBED  etall ehevtor door Ul-homel kb2 1 1
& a0e70 Stavcase Fnshes O&-Mare JE Dby 25 1 1
S AIGH0 bt Hareais Ubaels bl 1 H
& ANE0  Floor rishes DEbaell  Ohlavi6 1 i
&= A1e00  Wal fnishes 07-hoare 26 O 26 1 i : SR 3 3 *
= A10900 il Cafings and Arishas. DE-Mels. 8-l 35 L i hatil] Caiings and Frjshes
S AI0000 nstal interior clacding 1Moy 25, 1ae 26 L mtal ctecir Cadding
& al0a30 Irstadl Doors and Door frames 12Marpd6 12028 1 b
S AIMD  etell ights Lrbamels 1326 1 i
& A10950  iestall Tolet fistures L 5 13-hla 25 L 3 Tollet fistures -
R —— 15 | I5Mavis 1
S ANETD  StarcaseFnbes kbl 1By dh 1
& A10aEn irstadl Hardrails 18036 15May 26 1
S ANES0  Floor finishes: bl J0-hay26 1
& A1000 ‘Wal frishes 21Ny 26 by 28 1
& AL010 nstall Cefings.and finishes. 22-harelt Iiawds 1. ital Cetngs and:
S ALOI0 el interior clicidng NeTE 2SS L 1} Inftakirtgec cpdding
S ALK ietall Doors and Door frames Behoelh | IEhadh 1 L) x:m:mdnwhmu
= A0 Irstail lighty 27-Mare 6 ITNDS 1 i ‘
S 11050 el Tolet Ftures 38 Way- 25 1 [ WWW&
S ALDED ot ehator door LTS T 1 i lmwusam
S ALOTD StrcaeFiikbes Ul-herdh lfun26 1 ¢Frintes |
S AU ot Mandrais G2-huerh 2 1
= ALGGO  Flooe frishes 3-lurh GHlun-TE 1
S A100  Wal Frushes Dedurr26 26 1
- A frwtadl Caikngs and fnshes 05-hev 6 O5Jun-J6 1
@ AL stall intenor clacking Bl -6 1
& All1ED nstad] Doors and Door frames 09-dure2E OkfunJE 1
& a11140 irstall lahts 1hurrle Ajune2e 1
= ALIED  btal ahevator oo 13-l d6 126 1 H
& A Starcase Frefes 1o-hurr 2 pLET 5. 1 o
= AIISD et Handal 166 15075 1
& ALLISO  Poorfinshes LF-hur2h -2 1
S ALD  Wal Frishes 1l 126 1
& azn iretall Cestnas and finshes: 13- jurr 26 Junr € 1
S A0 ewtal nterion clackiee L-herdh 2dun-T6 1
- AL Irstail Doors and Ooor frames 23hurrlE e 1
S ALGD  atal ighty Heherdh L6 1
& A0 s 26 juedi 25-jun-26 1 1
[| o [ oeapor | geaps |49
= AlxD irstall eheator door 26elurr2E 2eelunviE 1
S ALITD  StarcaseFinites 2elrh Heun-T6 1
- AlZED Install Handrals. o A0junle 1
= A0 Fhor e D26 Ql-A6 1
- AL ‘Wal frishes 024u-28 k26 1
S ALLNI0 iestall Cefinazand Frishes 0326 Qb6 1 £
& Al Irstall intarior clackirg 06-1u-25 0E-R4-J6. 1
S ALNH)  fstel Doors and Door frames G- TR 1 |
& A1sAD iretadl lights 08:Ju-28 08-44-26 1 i
S ALIS0 iotal Tolet frtures 091026 (716 1 |
S ALM0 bt phwtor shoot 10126 1016 1 1 1
S AU SwrcawFnkes 1325 13475 1 i i
= AL etal Hancrais 18ui-26 i 26 1
- Al Fhoor Rnishes. 15-hd-26 15-a276 1
= AL Wal fishes Lhi-26 116 1 i
& AN4I0  deatal Celings and frishes L7426 17dIE 1 Celrgs and fin
& AL retalinterior clacking i WAkTE 1 talokericc chlng.
S ALGD  ietall Doorsand Door races -6 AR26 1 il Dot eed Dogr frardes
S A0 st lahts 22 IohidE 1 zal | i
- stull i 2 i i
S ALMED Il westor oo pITE XSS 1
S AAM StrcmeFshes praen] FIRYE 1
= A4 instell Hardls ihi-2 TG 1
& ALlds0 Ficor finishes 29:Jui-26 S ATE 1
= ALS0 Wl fnisbwi 316 G 1
& ARISE) Inzall Cedings and finishes. A14u26 326 1
= AN inetall Evwior cladding SAwis | GAuwm 1
S ALSH insall Doorsand Door fames Ohiugdh | Odde2 1
= ansan Install kghes C5-4ug-76 05-ALg- 26 1
& ALY install Torlet fichres 06 28 6 2 1
= A0 inzall slevator door OF-Aue-26 o268 1
= Allsm Staircada Finkhas 10-Aug-26 10-AuR-26 i
S ALSH Inall Hardols IS | 1
= Asen Fioor finishas. 12-Aug-28 12826 1
= ARG Vil fisbey 13-hug-16 13- 26 1 i
S ALIGHD | nstall Codinnts anel friibu 16-fug-36 135 1 Il g ardl Frishes |
S ALEN  insalliterior cladding -6 6 1 eal e, cla
& AL1E30 sl Doors and Door fames. FLE 15435 1 rspall Doprs. and Dogr K
= A6 sl ehs 10-hug-26 1026 1 LS
& ALLES] nszall Toiket fivtures 2 .26 1
= AINES  msall eiater door Ilugls | Mo 1
= AMANG StmrcaseFhes Moturlh | Mol 1
& Ao install Handrals 25-Aui-26 I5-A825 i
= AN Foor fithes Ttuel | Didue-i 1
= A Farapet firkshes 2dugle AR5 1
w AMSTD  inenali Doces and Doe bames Whuglh | TS 1
= AS%0 sl behes Mougdh | Sl 1
& AuM00 fnemal] Todlet fivtures OL5ep25 D156p26 1
= AUMED | install Sewia Furnire: g2 ] 1
- Andan Insall Flamers Q525 035026 1
=AMy fumsh Odser6 DdSep26 1
s T7Se 25 1328 50
S ALIED il Lt P 26 1o 5
&= AL Install fences and Gates 145p25 1350026 5
S ALIEK el Aetaining Wl e e 5
& Al1es50 Irmganan ESp 02-Oct26 5
= AL Landucape CE-eHE R-kkTR s
S ALTIO Rockand Gras 130425 I60ekT6 B
S AT Eterior Lishting 10ck26 230ck26 5
- AT Farleng Finishes. 26026 30-Dct26 -}
S AUTIE  AddSanees Clbonelfi | DiNowih H
= a0 5ito tnal Cleaning D8-hlr26. 23Now-26 H
AND Qa7 1i5epr27 7
OSep-2T DSepeli 1
a7 05T 1
02527 o
OiSenll | 07eoll 3
Q3-5epe2T D3-5ec-27 1
Mhapd7 | el 1
Osep 2T 1oyt 3
S IT 105437 3
bii! 1ebepit? £
B 1654037 4
= Au7eq Dwner Sanoff 1350027 1350027 1
S OALTH  Recorsh and Certificate LbSep27 15027 3
& 411800 15Sepel? a
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PRIMAVERA P6 ANALYSIS

This Primavera P6 schedule report represents a fully developed baseline construction plan for a 224-day
project (Mar 11, 2026 - Nov 26, 2026) with a total budget of approximately $1.21M and actual cost of
~$1.18M, integrating activity sequencing, WBS structuring across Preparation, Construction (Blocks A, B, C),
and Final phases, and detailed resource and cost loading for labor, materials, and equipment; it includes
activity-level durations, start/finish dates, and progress tracking with many activities reaching 100%
completion, while the Gantt chart visualizes the project timeline, highlights critical path activities (zero float)
driving completion, and compares baseline versus actual performance, enabling analysis of schedule
adherence, cost control, and resource utilization, and demonstrating a comprehensive project controls
approach incorporating scheduling, cost tracking, and performance monitoring aligned with industry best
practices.

CONSTRUCTION PROJECT

SCHEDULE LAYOUT

12-Apr-26

Jane | Juy | August | S [ Oclober | Novernber ﬂJ

Eciity 1D [Actty Name [ Actvity %] BL Frasd | Onginal]  Actual| Star [Fiieh | BLT St |BLT Finsh |Resoures|  BLPrged| Acual Total]_Waeh | Aem ] nf"v
Complete] Duration| Duration| Duration Total Cost Cost ] i 2 4 I b 1 & T T [ B 1 1]

010] |12|3||:|1 |[z|z;u[ 1| TTZ[0]0] s[z| 10 |]2|z|01 TTI12] 3] 0] 112 2]0] 1] |[z|u[u| 213
ry 'S - ol 0 0 84 () 40 H H : ':
PREPARATION PHASE 39 39 39 11-Mar-26 A 24-Apri 11Mar-26 24-Apr-26 §67,300.00 $54,800.00 ‘--'—" 24 Apr-26 A; PREPARA‘HON PHASE | g

PREPARATION WORK 39 39 39 11Mar-26 A 24-Apri  11-Mar-26 24-Apr-26 $67,30000 $54,800.00 QMprZM PREP&RATIDN WORH §
A1000 PROJECT WORK START 100% 0 0 0 11-Mar-26 A 11-Mar-26 $0.00 s0.00| ¥ PROJECT WGRH START E :
A1010 RESOURCE MOBILZATION 100% 1 1 11 11-Mar-26 A 23Mar-i 11Mar-26 23Mar-26 PROJEC  $23,16000 §13,16000| L™= ReSOURCE Momuzmom : | :
A1020 | SITE CLEARANCE 100% 19 19 19 24Mar-26 A 14-Apr-i 24-Mar-26 14-Apr26 PROJEC = $3644000 s$344d000| | [L _ SITECLE&RANCE RS e . ) ¥
A1030 | LAYOUT MARKING 100% 9 9 9 15-Apr-26 A 24-Apr-i  15-Apr-26 24-Apr-26 PROJEC §7,70000  §7,200.00 : |- LAVQUT MARKING ; ;

CONSTRUCTION PAHSE 180 190 151 11-Mar-26 A 19-Oct-26 11-Mar-26 19-Oct-26 $1,106.304.00 1,106,304.0 ; - v 1910ct-26,CON

COSNTRUCTION WORK BL-A 151 151 151 25-Apr-26A 19-OctZ 25-Apr26 19-Oct-26 $391,328.00 §$391,328.00 i y ' ¥ 19:0ct-26 A, CQ
A1040  START OF BLOCK-A 100% 0 0 0 25-Apr-26 A 25-Apr-26 $0.00 §0.00 : START OF BLOCK-A i i : : : Z
A1050 | EXCAVATION BL-A 100% 0 0 0 06-May- 06-May-26 $0.00 sooo| || T EEXCAVATION BLK T T
A1060 | FOUNDATION STEEL WORK BL-A 100% 11 11 11/ 07-May-26 A | 19-May- | 07-May-26 19-May-26 PROJEC | $24,09600 $24,096.00 5 FQUNDATION STEEL WORK BL-A
A1070 | FOUNDATION SHUTTERING BL-A 100% 13 13 13 19-May-26 A 03-Jun- | 19-May-26 02-Jun-26 PROJEC = $22.40000 $22,40000 ] FOUNDATION SHUTTERING BL:A
A1080 FOUNDATION CONCRETE BL-A 100% 5 5 5 03-Jun26 A 09-Jun< | 03-Jun-26 08-Jun-26 PROJEC $2,502.00  $2,502.00 ; FOUMJAHON CONCRETE BL-A
A1090 | GROUND FLOOR COLUMNS BL-A 100% 12 12 12 09-Jun-26 A | 22-Jun- | 09-Jun-26 22Jun-26 FOREM/ = $3592000 $3592000| | | & | { [ G f{q_qu_q_ﬁl,pp_g_ggl,_qm_us_p_f,_;_\ ____________ o] P
A1100 | GROUND FLOOR SLAB SHUTTER 100% 11 11 11 23Jun26 A | 04-Jul-2 | 23-Jun-26 04-Jul-26 PROJEC | $1500800 $15,008.00 i ' : GROUND FLOOR SLAB SHUTTERING BL-A :
A1110 | GROUND FLOOR SLAB STEEL W( 100% 10 10 10 23-Jun-26 A 03-Jul-2  23-Jun26 03-Jul26 PROJEC = $70,56000 $70,560.00 GROUNEJ FLOOR SLAB STEELWORK BLA
A1120 | GROUND FLOOR MEP WORK BL-A 100% 9 9 9 23Jun-26 A 02-Jul2  23-Jun-26 02-Jul-26 PROJEC = $12,57600 $12,57600 GROUND FLOOR MEP WORK BL-A :

A1130 | GROUND FLOOR SLAB CONCRET 100% 5 5 5 06~Jul-26 A 10~Jul2 06-Jul-26 10-Jul-26 CARPEN = $11,17600 $11,176.00 : | i =t GROUND FLOOR SLAB CONCRETE BL-A -
A1140 | GROUND FLOOR BLOCK MASON 100% 19 19 19 11Jul-26 A 01-Aug-  11-Jul-26 01-Aug-26 PROJEC = $64,94400 $64,94400| W S A S I EE?___GBO_UNDEI_._OQB_B_LO_(_ZK_!-!ﬁ_S_QNR_‘I_'_B_L_ﬂ__
A1150 | GROUND FLOOR PLUMBING WOF 100% 11 11 11/ 11Jul-26 A |23-Jul-2 | 11~Jul-26  23-Jul-26 FOREM/ = $1591200 $15912.00 ; i : EROUNDFLUOR PLUMBING WORKBL-A |
A1160 | GROUND FLOOR FINISHING BL-A 100% 49 49 49 03-Aug-26 A 28-Sep-i | 03-Aug-26 28-Sep-26 PROJEC = $88,800.00 $88,800.00 i i : i F— GROUND FLOOR FINIS|
A1170 | GROUND FLOOR INSPECTION BL. 100% 7 7 7 29-Sep-6 A 06-Oct-7 29-Sep-26 06-Oct-26 SITEEN $532800  §$5,328.00 ' GROUND FLOOR IN
A1180 | RECTIFICATION BL-A 100% 10 10 10/ 07-Oct-26 A | 17-Oct-Z | 07-Oct-26 17-Oct-26 PROJEC = $22,01600 $22,01600 [(C= ReCTIFICATION
A1190 | COMPLETION BL-A 100% 0 0 0 19-0ct-26 A 19-Oct-Z 19-Oct-26 19-Oct-26 $0.00 §0.00 ' COMPLETION;

COSNTRUCTION WORK BL-B 183 183 144 11-Mar-26A 09-Oct-26 11-Mar-26 09-Oct-26 $342,840.00 $342,840.00 : ' ; 09-001 26,COSNT
A1200 START OF BLOCK-B 100% 0 0 0 25-Apr-26 A 25-Apr-26 $0.00 $0.00 [~® START OF BLOCK-B | :
A1210 | EXCAVATION BL-B 100% 12 12 12 25-Anr-26 A 08-Mav-,  25-Apr-26  08-Mav-26 PROJEC | $24.67200 $24.67200 EXCAVATION BLIB i §
A1220 | FOUNDATION STEEL WORK BL-B 100% 11 1 11 09-May-26 A | 21-May- | 09-May-26 21-May-26 PROJEC = $19.36000 $19,360.00 : : FOUNDATION STEEL WORK BL-B i g
A1230 | FOUNDATION SHUTTERING BL-B 100% 13 13 13 09-May-26A 23-May-. | 09-May-26 23-May-26 PROJEC | $22,88000 $22:88000| | | : | Lo FOUNDAT!QNSHUTTERNG BLB | .
A1240 | FOUNDATION CONCRETE BL-B 100% 5 5 5 25-May-26 A 29-May-  25-May-26 29-May-26 PROJEC $6,84000  $6,840.00 | FOUNDATION CONCRETE BL-B | ;
A1250 | GROUND FLOOR COLUMNS BL-B 100% 12 12 12 30-May-26A 12-Jun- | 30-May-26 12-Jun-26 PROJEC = §$17.85200 $17,95200 GROUND FLOOR COLUMNS BL-B :

A1260 | GROUND FLOOR SLAB SHUTTER 100% 12 12 12 13Jun26 A | 26-Jun<i | 13-Jun-26 26-Jun-26 PROJEC = $13.44000 $13.440.00 g {GROUND FLOOR SLAB SHUTTER!NG pLB |

A1270 | GROUND FLOOR SLAB STEEL W( 100% 10 10 10 13-Jun-26 A 24-Jun-i | 13-Jun-26 24-Jun-26 PROJEC = $93,20000 $93,20000 | : GRDUNDFLOOR SLAB!STEEL WORK BL-B

A1280 | GROUND FLOOR MEP WORK BL-B 100% 9 9 9 13Jun-26 A |23Jun<  13-Jun-26 23Jun-26 |PROJEC = §11,37600 $1137600| | | & [ & L. GROUNDFLOORMEPWORKBLE, | | |
A1290 | GROUND FLOOR SLAB CONCRET 100% 5 5 5 27-Jun26 A 02-Jul-2  27-Jun-26 02-Jul26 PROJEC = $10,88000 $10,880.00 GROUN( FLOOR SLAB CONCRETE|BL-B

A1300 | GROUND FLOOR BLOCK MASONF 100% 19 19 19 03-Jul-26 A  24-Jul-2  03-Jul-26 24-Jul26 PROJEC = $14,40000 $14,40000 . GROUND FLOOR BLOCK MASONRY BL-B
A1310 | GROUND FLOOR PLUMBING WOF 100% 11 11 11 03-Jul26 A | 15-Jul2 | 03-Jul26 15-Jul-26 PROJEC = $12,32000 $12,32000 E-ERGUNDFLOOR PLUMBING {;RK BLB

A1320 | GROUND FLOOR FINISHING BL-B 100% 49 49 49 25-Jul-26 A 19-Sep-i 25-Jul-26 19-Sep-26 MASONS = $7448000 $74,48000 GROUND FLAOR FINISHIM
A1330 | GROUND FLOOR INSPECTION BL. 100% 7 7 7 21-Sep-26 A 28-Sep-: 21-Sep-26 28-Sep-26 SAFETY §7.84000  §7,84000 ™ GROUND FLOOR INSP
A1340 | RECTIFICATION BL-B 100% 10 10 10/ 29-Sep-26 A | 09-Oct-Z  29-Sep-26 09-Oct-26 PROJEC | $13,20000 $13,200.00 l._.- RECTIFICATION B
A1350 COMPLETION BL-B 0% 0 0 0 11-Mar-; 11-Mar-26 $0.00 $0.00 ‘ﬂm BLE : : : ; | i

COSNTRUCTION PHASE BL-C 129 129 129 25-Apr-26 A 22-Sep-i 25-Apr-26 22-Sep-26 §372,136.00 $372,136.00 v . ; : ¥ 22-Sep-26 A/COSNTRUL]
A1360  START OF BLOCK-C 100% 0 0 0 25-Apr-26 A 25-Apr-26 $0.00 $0.00 START OF BLOCKC | ; : : '
A1370 | EXCAVATION BL-C 100% 10 10 10 25Apr-26 A 06May-.  25-Apr-26 06May-26 PROJEC = $28.00000 s2800000 | | | LW eycavarion BL-(: R N T
A1390 | FOUNDATION SHUTTERING BL-C 100% 12 12 12 07-May-26A 20-May-, 07-May-26 20-May-26 PROJEC = $18,91200 $18,91200 FOUNDATION SHUTTERNG BLC | | |
A1400 | FOUNDATION CONCRETE BL-C 100% 5 5 5 21-May-26A 26-May-  21-May-26 26-May-26 PROJEC = $48,800.00 $48,800.00 { ™ FOUNDATION CONCRETEBLC | i
A1410 | GROUND FLOOR COLUMNS BL-C 100% 11 11 11, 27-May-26 A | 08-Jun-i | 27-May-26 08-Jun-26 PROJEC | $17.86400 $17.864.00 : GROUND FLOOR COLUMNS BL-C
A1420 GROUND FLOOR SLAB SHUTTER 100% 11 1 11 09-Jun-26 A 20-Jun<i  09-Jun-26 20-Jun-26 PROJEC = $15.84000 $15:840.00 : : : GROUND FLOOR SLAB SHUTTERING Bif-C
A1430 | GROUND FLOOR SLAB STEEL W( 100% 10 10 10 09-Jun-26 A 19-Jun-i  09-Jun26 19-Jun-26 PROJEC = $93,20000 $8320000( | | © &+ i
A1440 | GROUND FLOOR MEP WORK BL-C 100% 8 8 8 09-Jun-26 A 17-Jun<i  09-Jun-26 17-Jun-26 PROJEC = $11,.84000 $11,84000
A1450 | GROUND FLOOR SLAB CONCRET 100% 5 5 5 22-Jun26 A 26-Jun<  22-Jun-26 26-Jun-26 PROJEC = §10,880.00 $10,880.00
A1460 | GROUND FLOOR BLOCK MASONF 100% 16 16 16 27-Jun-26 A 15-Jul2 27-Jun26 15Jul26 PROJEC = $28,28800 $28,288.00
A1470 | GROUND FLOOR PLUMBING WOF 100% 9 9 9/ 27-Jun-26 A 07-Jul2  27-Jun26 07-Jul-26 PROJEC $9.86400  $9,864.00 i : :

A1480 | GROUND FLOOR FINISHING BLC 100% 44 44 44 16-Jul-26 A 04-Sep- 16-Jul-26 |04-Sep-26 PROJEC & $65.82400 $e582400( | | : . &+ 1,
A1490 | GROUND FLOOR INSPECTION BL. 100% 6 6 6 05-Sep-26 A 11-Sep-i 05Sep-26 11-Sep-26 PROJEC $6.64000  $8,640.00 : ' ' '
A1500 | RECTIFICATION BL-C 100% 9 9 9 12-Sep-26 A 22-Sep-; 12:Sep-26 22-Sep-26 PROJEC = $14,18400 §14,18400
A1510  COMPLETION BL-C 100% 0 0 0 22-Sep-: 22-Sep-26 $0.00 §0.00

FINAL PHASE 34 34 34 19-0ct-26A 26-Nov-: 19-Oct-26 26-Nov-26 $38,080.00 $22,640.00

FINAL WORK 34 34 34 19-0ct-26 A 26-Mov-  19-Oct-26 26-Nov-26 $38,080.00 $22,64000| |
A1520 | PROJECT INSP 100% 9 9 9 31-0ct-26 A 10-Nov-  31-0ct-26 10Nov-26 PROJEC = $10,08000  §5760.00
A1530 | PROJECT HANDING OVER 100% 14 14 14 11-Nov-26 A | 26-Nov- | 11-Nov-26 26Nov-26 PROJEC = $15.68000  $8,960.00
A1540 | RES. DEMOBILIZ 100% 11 1 11 19-0ct-26 A 30-Oct-Z 19-Oct-26 30-Oct-26 SITEENt = $12,32000  §$7,920.00
A1550 PROJECT COMPLETION 100% 0 0 0 26-Nov-i 26-Nov-26 $0.00 £0.00 i ! !

[ Prmary Baseine [ Remaining Work * & Miestone Page 3 of 4 Prepared By:Roshan Raj Kantharaja
I Aciual Work I Criical Remaining Work R o), Complete . © Oracle Corporation




WORKLOAD ANALYSIS WITH COST TRACKING

This work load analysis report integrates activity sequencing with resource allocation and cost tracking,
enabling evaluation of cost distribution, resource utilization, and execution efficiency across project phases.

000

00

#0100
PH2ML00 $342,34000
74 450.00 74450

750000
00

00
LETFRE
0400
FAL L

£, 18200

865,624 00
$11,84000 §11, 000
$13840.00 S50
43,800 00 SREB00.00
$10,8350.00 $10.840:
$03,200 00
£000
$000
CRCP2 52240 00

5, 58000

T 26A

FOUMDATION CONCRETE BLA
SAOUND FLOOR BLOCK MASENRY
IND FLOCR SLAE SHUTTERING
GROUND FLOOR MEP WORK BL-A
TAINDATION STEEL WORK B4,

GROL! O0R WSPECTICN BLA
START OF BLOCKA

CARTION BLA

ETION B4

ADUIND FLOOR FINISHING BLE
FOUNDATION COBCRETE BLA
GROUND FLOOR BLOCK MASONRY
FOUINDATION STEEL WORK BLE
GROUND FLOOR PLUMBING WORK
GROUND FLOOR SLAB CONCRETE

0| GRACUND FLOCR MEF WORKELS | 13484
Eap A
GROUNDFLOCR COLUNNSELE. | 3:My28A

EXCAMTION BLE
FOUNDATION SHUTTERING BL8
FAOUND FLOGR 5LAB SHUTTERIN
GROUND FLOCR SLAB STEEL WoRI
GRCUND FLOOR PSPECTION BLE
START OF BLOCKE

MPLETION BL-E

2-Apr
Dby A

GROUND FLOOR PLUMBING WORK
INDATION SHUTTERING BLL
GROUND FLOCR COLUMNS BLC

GROUND FLOCR INSPECTION BL-C
GROUND FLODR BLOCK MASCHRY

ECTHICATION BLL
GROUMNE FLOCR FINISHING BLLC
GROUNG FLODR MEF WORK BLLC
GROUND SLAB SHUTTERME
FOUNDATION CONCRETE BLL
GROUND O SLAS ICRETE
GROUND PLOCR SLAB STEEL WORI
STRRT OF BLOCKC

COMPLETION BLC
160008 36 Ay
1800264
310 2
PROVECT HANDING OVER b A
HES DEMOBLIZ 19-00ct

CT COMPLETION

kA
b

-HEA
Tiin-264
COCXI A
2-Min-26 A

DE-AnD6 4
by 26 A
-Se2 A
15k A
TiGep26h

20264
264
26-dum 265
26 A

280304
HrNow20 A
HNoe2EA

10026 A
2 Noe26A

anEA

26 A

T8y 2% A, PROECT MANAGER.

O2-hi-26i A, PROJECT I
ENGINEER, SAFETY O

ENGINEER F
CIER, STEEL FIER

00y 204, PROELT MM

AR A

FUMPS | VERATORS: SCAFFOLD)

B (120675 A, PROJECT MANAGER. SEFETY CHFCIH
A PROJECT MANAGER, SAFETY OFFCIER, SITE]

|, PROJECT MahAs

NG EITE ENGINEER
R ENCAATOR

T GEFCIER, SITEENGINEER
b, SITE ENGINEE
FAGINEER, SCAFY
2054

ADING, HELPER

T

A 12+Jur- 28
FROECT MabGER, STE
FOUECT MAY

A PROJECT MANAGER, STTE ENGINEER, AGTREGATES,
NGIEER, EXCA/TOR, FOREMAN WELDIERS, HELPER

ETY OFFOER

LOCKS, STEEL P

IV LFFCIER, STEE] &

ViGapd A, MASONE] S

MIXER MACHINES. ML

AT 00yt 36 4, PROECT MANAGER, SAFETY CFFCIER

-Bap 264, SWFETY OFFCIER, PROECT MANAGER. SITE ENGINEER

WORETE PUMPS BACHINE OPERATOR ¥

TV OFFCIER, EXCAATOR, CARPENTERS. FOREAIN

INE DPERATDR HELPER. CONCRETE BUMPS

SITE ENGINEER. STEEL FIXER

A B A

DUECT MANA|

It A,
B 264,
ROUECT WINAGER, SAFET
: TAmd6h

1508204 PROJECT MANAGER, SAFE

FING

HEER
TOR, CRANES

t55ep f

[~

RESOURCE AND COST LOADING

CONSTRUCTION PROJECT

Clossie Sctmuube Layout

4, PR
SER, ciER
PROEC 1
OFFCIE NGINEER, EXC
[~ I

ek 2 A e

o1-26 &, PROVEC T MANAGER, SAFETY OFFCIER, SITE ENGE
e 6 4, PROECT MANAGER, SAFETY (FFCIER, SITE B

08,

d-Sap M
FEER, MACHINE
ANEER, SHUTTERING

(CHERETE PUMPS. GAINDERS, GENRATCR]

11Sapdfi A PROVECTMANABER SAFETY OFFCIER, SITE ENGINEER FOREIMN
TY PFFCIRR, SITE ENGINEER FOREMAN

DS XA CPILP
0 VAHADER, SAFETY OFFCIER, MELPER, SAFETY (FFCER
HELPER, SITE ENGNEER Nlljl1q
ER, SAFETY LFECIER, SITE ENGI

JRICKE BLOCKS

SAFETY DFFCIER. SCAFFOLDING

Cormtiucton Prapct ‘ WWork Load Anslysis E2-Apr 26 1! Consmacson Project Wtk Load Analyss. |
i T T O ETTE e ETh Vo S0 T Tou T, T TR T Wit #00 [ S | T - Lk TR ¥ 1 o T T oy 702
Carchion R I I N IR A ENERE| ERET N B T 2 R R B D N R S
3 1 1BATH00, S1TT1E6 D0 1026 A - o 1 I
C 6730000 blr-25 4 P——— H : i
IMmXA  dderdiA P ———— 5 o, G| t i
1M FETTETY SANEA A PROGECT MAMAGER, SITE ENCINEER, FOREMAN, HELPER H ' :
=Ty = i ToR, BULLOKCER i
LAYDUT MARKING. WA : ik i
%0100 PROECT WORK START 11020 1
[=H 1,106,304 00 1A | Ho0 r 1
R A HOdEA - . i
5118 GROUND FLOOR SLAB CONCRETE | DRAEZDA | kb i B YRR, CARPENTERS, AGGREGATE! :
GROUNG FLOOR FLUMBING WORK | 11-lb0 4 | 25084 i A, FOREMAN, (€
GROUNDFLOOR COLUMNS ELA | ToAm26A | Z2-hindfA MANADER, SITE ENG i
RECTIFICATION BLA 7-cta0 A ] Ot 26K PROECT AWHAGER. FOREMAN, SAFETY CFFCIER, MASONS, CARPENTERS, CEMENT, SANDS, CONCRETE PUMPS, GENRATOR, SCAFFCLTNG, SHUTTERING, SITE ENGINEER
GROUND FLODR FINISHING ELA - D3-Aug 264 H AMNAGER, SAFETY CEFCIER, MBSUNS, CEMENT, SANDS. CONCRETE PUNE EMGN i
FOUNDATION SHUTTERINGEL A, 15-blayand ; i
GACUND FLOCR SLAB STEEL WoRl | 2 AR, CONCRETE PUMES. VIXER MACHINES, (RNDERS, SCRFFOLONG

ETY OFFCIER, MASONS. HELPER, CEMENT, SANDS, BLOCKS. BRICHS, MOTAR, ulZNCP.E‘F.D\.’éFﬁ MIXER MACHINES. SCAFFOLDING, SHUTTERING

308, PROCEY. T MAHALER, EAFETY CFFLIER, SITE ENCINEER,

OREAAN, FELFER

PANECT MANAGER.

\FETY CRFCIGR, SITE ENGINEER, HELPER, CARFEN

: 4 SAFET ERL SITE ENGIES]

o254 PROJECT MANAER. SAFETY OFFCIER
SAFETY OFFCIER, PROECT MANAGER

DUECTCONPLENON |

A0-Cel 26 A, SITE ENGIN

{ENGIHEER;

] 08 Apr-20 19 07 1

This is a resource-loaded Primavera P6 schedule showing activity sequencing with time-phased labor and
distribution, enabling analysis of workforce demand, cost allocation, and execution planning.
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REPORTING AND CONTROLS

Labour-Based Resource & Cost Distribution

This report shows short-term resource
assignments for upcoming activities, enabling
effective workforce planning and execution

Monthly Cost Report (Actual vs Budget Tracking)

This monthly cost report tracks actual vs budgeted
cost over time, enabling analysis of cost distribution,
peak spending periods, and overall budget

:
readiness at the weekly level. performance.
Constnucton Project
Construction F‘rqecl que\'ﬂ Start 11-Mar-26
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RESOURCE USAGE & LABOR CURVES

Time-phased resource usage and cumulative labor curves were used to analyze workforce demand, identify
peak resource periods, and optimize manpower planning.
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PERFORMANCE / RESOURCE CONTROL

This chart compares planned versus actual labor utilization, highlighting significant over-allocation and
indicating inefficiencies in resource management during peak construction phases.
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RISK REPORT

This report identifies and tracks project risks, including their impact, causes, timelines, and responsible

owners to support proactive risk management.

structon Prosct
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Earned Value / Cost Control

This S-curve compares baseline and actual cost
distribution, showing peak expenditure during core
construction and demonstrating effective cost
control with close alignment between planned and
actual values

= R | = —

Cost S-Curve

The project shows early cost overrun and inefficient
spending, with actual costs exceeding planned
values, indicating a need for tighter cost control and
resource optimization.

Resource & Cost Loading (Primary),
Earned Value / Cost

This earned value dashboard in Primavera P6
presents key performance metrics, including CPI
(~0.93-1.00) and SPI (~0.59-1.00), along with cost &
schedule variances at the WBS level, enabling
evaluation of project performance where values
below 1 indicate cost overruns and schedule delays,
helping identify deviations from the baseline and
support timely corrective actions.
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EVM Dashboard (WBS-Level
Performance Analysis)

The EVM analysis shows that Actual Cost exceeds
Earned Value and Earned Value is lower than Planned
Value, indicating the project is over budget and behind
schedule. The Cost Performance Index (CPI = 0.79)
confirms cost inefficiency, while the Schedule
Performance Index (SPI = 0.70) indicates delayed
progress. Additionally, both Cost Variance (CV) and
Schedule Variance (SV) are negative, highlighting
performance issues and the need for corrective actions

Resource & Cost Loading (Primary), Earned Value / Cost




PRIMAVERA P6 SCHEDULE CHECK REPORT

The schedule health check report demonstrates a well-structured and logically connected schedule, with
no missing predecessor/successor relationships, indicating strong network integrity. The Baseline
Execution Index (BEI = 1.00) confirms that activities are progressing in alignment with the baseline plan,
reflecting effective schedule tracking and control. The absence of negative lags, hard constraints, and

excessive float further highlights good scheduling practices and compliance with industry standards.

Overall, the schedule shows high reliability, strong baseline adherence, and a solid foundation for
performance monitoring and decision-making, with minor areas identified for refinement in progress

data management.
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Check Schedule Report

Check Schedule Report

12-Apr-26
PM.EXE

¥ Projects Checked

Project ID Project Name Data Date Total Activities Camplete inteenal el
. L Activities Relationships Relationships

CP-2 Construction Project 11-Mar-26 35 54 67 0

¥ Project checked to have links to the following closed projects
Closed Project ID Closed Project Name Data Date Lm!cs to/from the closed

project

¥ Check Summary
Check Description Target Percent Found Total
Logic Activities missing predecessors or successors <5.00 % 0.00 % 0 1
Negative Lags Relationships with a lag duration of less than 0 < 1.00 % 0.00 % 0 2
Positive Lags Relationships with a positive lag duration <5.00 % 0.00 % 0 2
Long Lags Relationships with a lag duration greater than 352 hours <5.00 % 0.00 % 0 2
Relationship Type The majority of relationships should be Finish to Start >90.00 % 50.00 % 1 2
Hard Constraints Constraints that prevent activities being moved < 1.00 % 0.00 % 0 1
Soft Constraints Constraints that do not prevent activities being moved <5.00 % 0.00 % 0 1
Large Float Activities with total float greater than 352 hours < 1.00 % 0.00 % 0 1
Negative Float Activities with a total float less than 0 < 1.00 % 0.00 % 0 1
Large Durations Activities that have a remaining duration greater than 352 hours <5.00 % N/A 0 0
Invalid Progress Before Data Date Incomplete activities before the data date < 1.00 % 0.00 % 0 55
Invalid Progress After Data Date Activities with actual dates after the data date < 1.00 % 98.18 % 54 55
Resources/Cost Activities that do not have an expense or a resource assigned < 1.00 % 2.13% I 47
Late Activities Activities scheduled to finish later than the project baseline <5.00 % N/A 0 0
Out of Sequence Activities which are completed or in-progress before their predecessors. <2.00 % 1.82 % I 55

i 5 ; Project Baseline
Check Description Target BEI Ratio Activities Activities
BEI Baseline Execution Index >0.95 1.00 47 47

¥ Logic Activities missing predecessors or successors
Project ID Activity ID Activity Name Predecessor Successor

¥ Negative Lags Relationships with a lag duration of less than 0
Predecessor  Predecessor Y Relationship  Lag Duration Successor Successor ) s
Project ID Activity ID Predecessor Activity Name Type (Hiouss) Project ID Activity ID Successor Activity Name

¥ Positive Lags Relationships with a positive lag duration
Predecessor  Predecessor T . Relationship  Lag Duration Successor Successor .
Project ID Activity ID Predecessor Activity Name Type (hours) Project ID Activity ID Successor Activity Name

¥ Long Lags Relationships with a lag duration greater than 352 hours
Predecessor  Predecessor S e e Relationship  Lag Duration Successor Successor s
Project ID Activity ID Predecessor Activity Name Type (houss) Project ID Activity ID Successor Activity Name
¥ Relationship Type The majority of relationships should be Finish to Start

Relationship Type Count Percent
FS 1 50.00 %
FF 1 50.00 %
SS 0 0.00 %
SF 0 0.00 %
Predecessor  Predecessor e Relationship  Lag Duration Successor Successor . s

Project ID Activity ID ¥redesessor dctivity Natne Type (hours) Project ID Activity ID Suscessor ctivity Nage
CP-2 A1340 RECTIFICATION BL-B FF 0.00 CP-2 Al350 COMPLETION BL-B

-l




¥ Hard Constraints Constraints that prevent activities being moved

; v < o Primary Primary Secondary Secondary
r J
Project ID Activity ID Activity Name Constraint Constraint Date Constraint Constraint Date
¥ Soft Constraints Constraints that do not prevent activities being moved
3 s . Primary Primary Secondary Secondary
Etgpect 1 FRERGHEY D B ity Haie Constraint Constraint Date Constraint Constraint Date
¥ Large Float Activities with total float greater than 352 hours
Project ID Activity 1D Activity Name Total Float (hour)
¥ Negative Float Activitics with a total float less than 0
Project ID Activity 1D Activity Name Total Float (hour)
¥ Large Durations Activities that have a remaining duration greater than 352 hours
. o o Remaining Duration
Project ID Activity ID Activity Name (hour)
¥ Invalid Progress Before Data Date Incomplete activities before the data date
; - . - Remaining Remaining
Project ID Activity 1D Activity Name Data Date Start Finish Early Start Early Finish
¥ Invalid Progress After Data Date Activities with actual dates after the data date
Project ID Activity ID Activity Name Data Datc Actual Start Actual Finish
CP-2 A1000 PROJECT WORK START 11-Mar-26 11-Mar-26 11-Mar-26
CP-2 Al010 RESOURCE MOBILIZATION 11-Mar-26 11-Mar-26 23-Mar-26
CP-2 A1020 SITE CLEARANCE 11-Mar-26 24-Mar-26 14-Apr-26
CP-2 A1030 LAYOUT MARKING 11-Mar-26 15-Apr-26 24-Apr-26
CP-2 A1040 START OF BLOCK-A 11-Mar-26 25-Apr-26 25-Apr-26
CP-2 A1050 EXCAVATION BL-A 11-Mar-26 06-May-26 06-May-26
CP-2 A1060 FOUNDATION STEEL WORK BL-A 11-Mar-26 07-May-26 19-May-26
CP-2 A1070 FOUNDATION SHUTTERING BL-A 11-Mar-26 19-May-26 02-Jun-26
CP-2 A1080 FOUNDATION CONCRETE BL-A 11-Mar-26 03-Jun-26 08-Jun-26
CP-2 A1090 GROUND FLOOR COLUMNS BL-A 11-Mar-26 09-Jun-26 22-Jun-26
CpP-2 A1100 GROUND FLOOR SLAB SHUTTERING BL-A 11-Mar-26 23-Jun-26 04-Jul-26
CP-2 Al110 GROUND FLOOR SLAB STEEL WORK BL-A 11-Mar-26 23-Jun-26 03-Jul-26
CP-2 Al120 GROUND FLOOR MEP WORK BL-A 11-Mar-26 23-Jun-26 02-Jul-26
CP-2 Al1130 GROUND FLOOR SLAB CONCRETE BL-A 11-Mar-26 06-Jul-26 10-Jul-26
CP-2 All40 GROUND FLOOR BLOCK MASONRY BL-A 11-Mar-26 11-Jul-26 01-Aug-26
CP-2 Al150 GROUND FLOOR PLUMBING WORK BL-A 11-Mar-26 11-Jul-26 23-Jul-26
CP-2 Al160 GROUND FLOOR FINISHING BL-A 11-Mar-26 03-Aug-26 28-Sep-26
CP-2 Al170 GROUND FLOOR INSPECTION BL-A 11-Mar-26 29-Sep-26 06-Oct-26
CP-2 Al180 RECTIFICATION BL-A 11-Mar-26 07-Oct-26 17-Oct-26
CP-2 A1190 COMPLETION BL-A 11-Mar-26 19-Oct-26 19-Oct-26
CP-2 A1200 START OF BLOCK-B 11-Mar-26 25-Apr-26 25-Apr-26
Ccr-2 Al1210 EXCAVATION BL-B 11-Mar-26 25-Apr-26 08-May-26
CP-2 Al1220 FOUNDATION STEEL WORK BL-B 11-Mar-26 09-May-26 21-May-26
CP-2 A1230 FOUNDATION SHUTTERING BL-B 11-Mar-26 09-May-26 23-May-26
CP-2 A1240 FOUNDATION CONCRETE BL-B 11-Mar-26 25-May-26 29-May-26
CP-2 A1250 GROUND FLOOR COLUMNS BL-B 11-Mar-26 30-May-26 12-Jun-26
CP-2 Al1260 GROUND FLOOR SLAB SHUTTERING BL-B 11-Mar-26 13-Jun-26 26-Jun-26
CP-2 Al1270 GROUND FLOOR SLAB STEEL WORK BL-B 11-Mar-26 13-Jun-26 24-Jun-26
CP-2 A1280 GROUND FLOOR MEP WORK BL-B 11-Mar-26 13-Jun-26 23-Jun-26
CP-2 A1290 GROUND FLOOR SLAB CONCRETE BL-B 11-Mar-26 27-Jun-26 02-Jul-26
CP-2 Al1300 GROUND FLOOR BLOCK MASONRY BL-B 11-Mar-26 03-Jul-26 24-Jul-26
CP-2 Al1310 GROUND FLOOR PLUMBING WORK BL-B 11-Mar-26 03-Jul-26 15-Jul-26
CP-2 A1320 GROUND FLOOR FINISHING BL-B 11-Mar-26 25-Jul-26 19-Sep-26
CP-2 Al330 GROUND FLOOR INSPECTION BL-B 11-Mar-26 21-Sep-26 28-Sep-26
CP-2 A1340 RECTIFICATION BL-B 11-Mar-26 29-Sep-26 09-Oct-26
CP-2 Al1360 START OF BLOCK-C 11-Mar-26 25-Apr-26 25-Apr-26
CP-2 A1370 EXCAVATION BL-C 11-Mar-26 25-Apr-26 06-May-26
Cp-2 Al1390 FOUNDATION SHUTTERING BL-C 11-Mar-26 07-May-26 20-May-26
CP-2 A1400 FOUNDATION CONCRETE BL-C 11-Mar-26 21-May-26 26-May-26
cp-2 Al1410 GROUND FLOOR COLUMNS BL-C 11-Mar-26 27-May-26 08-Jun-26
CP-2 Al1420 GROUND FLOOR SLAB SHUTTERING BL-C 11-Mar-26 09-Jun-26 20-Jun-26
CP-2 Al1430 GROUND FLOOR SLAB STEEL WORK BL-C 11-Mar-26 09-Jun-26 19-Jun-26
Cp-2 Al1440 GROUND FLOOR MEP WORK BL-C 11-Mar-26 09-Jun-26 17-Jun-26
CP-2 A1450 GROUND FLOOR SLAB CONCRETE BL-C 11-Mar-26 22-Jun-26 26-Jun-26
CP-2 A1460 GROUND FLOOR BLOCK MASONRY BL-C 11-Mar-26 27-Jun-26 15-Jul-26
Cp-2 A1470 GROUND FLOOR PLUMBING WORK BL-C 11-Mar-26 27-Jun-26 07-Jul-26
CP-2 A1480 GROUND FLOOR FINISHING BL-C 11-Mar-26 16-Jul-26 04-Sep-26
CP-2 Al1490 GROUND FLOOR INSPECTION BL-C 11-Mar-26 05-Sep-26 11-Sep-26
Cp-2 Al1500 RECTIFICATION BL-C 11-Mar-26 12-Sep-26 22-Sep-26
CP-2 Al1510 COMPLETION BL-C 11-Mar-26 22-Sep-26 22-Sep-26
CP-2 Al1520 PROJECT INSP 11-Mar-26 31-Oct-26 10-Nov-26
CPp-2 Al1530 PROJECT HANDING OVER 11-Mar-26 11-Nov-26 26-Nov-26
CPp-2 A1540 RES. DEMOBILIZ 11-Mar-26 19-Oct-26 30-Oct-26
CP-2 A1550 PROJECT COMPLETION 11-Mar-26 26-Nov-26 26-Nov-26
¥ Resources/Cost Activities that do not have an expense or a resource assigned
Project ID Activity ID Activity Name
CP-2 Al1190 COMPLETION BL-A
¥ Late Activities Activities scheduled to finish later than the project baseline
Project ID Activity ID Activity Name Finish Variance (hour)
¥ Baseline Activities missing in assigned baseline
Project ID Activity 1D Activity Name
¥ Links to Closed Projects Activities with links to closed projects. *= Closed Project
Predecessor  Predecessor 5 o Relationship  Lag Duration Successor Successor _—
Project 1D Activity ID Pocdecesior Aottty Name Type (hours) Project ID Activity ID Successor Activity Name
¥ Out of Sequence Activities which are completed or in-progress before their predecessors.
Project 1D Activity ID Activity Name Predecessor Project ID  Predecessor Activity ID  Predecessor Activity Name Relationship Type

CP-2 Al1540 RES. DEMOBILIZ CP-2 A1350 COMPLETION BL-B FS







MULTIPURPOSE SPORTS COMPLEX

AIM i OBJECTIVES

To design a Multipurpose sports and recreation facility  * To establish a world class sports complex in
supporting international facilities and Olympic Bangalore.

standards serving as space for sports person and * Provide modern sporting facilities and technologies
public to develop their talent and pursue their dream for sports persons.

in Bangalore. + To understand the specific technical requirements
SCOPE of the relevant national and international sport

o _ organizations for the sports to be accommodated.
* Popularizing sports amongst the youth as way of life.  « To design an indoor sports stadium and aquatic

* Matters relating to participation and performance of complex with international standards.
sports persons and teams in international sporting + To give them a public space to train & to achieve
events. goals.

* Early identification of sports talent and nurturing of * To give them a platform to gain confidence and
the identified talent. overcome their physical limitations.

» Welfare measures for sports persons * Need to give them sports medical Centre which

* Integration of sports in educational curriculum in caters to 24x7 open treatment area, physician exam
schools, colleges and universities. rooms, and pharmacy and also keep a periodic

* Increasing outreach of sports to all areas =5 track of their fitness.

NEWS

Only 5.56% of Indian population is sports literate

.........

(((((((

..................

BBC report says under 30% of women in India o
engage in sports

NEED

« Karnataka have played a significant role in the sports scenario e
of the country. There is a lack of basic sports infra structure T
facilities for the sports persons, the sports organizations, s
youngsters of Bangalore. The scope of the work includes. the i v
design of an indoor stadium and aquatic complex. -

* The detailed design of sports complex and supporting facilities
such as administrative. accommodation, parking, gymnasium, -
health club and cafeteria.

* A sports complex may include a wide variety of indoor and m—
outdoor sports facilities such as football and cricket stadiums,
swimming, basketball, table tennis etc. Considering the
available site area and requirements, only indoor facilities like
basketball volley ball, tennis etc. are included. "

* Recreation facilities such as player's facilities and club house Graphiat the roof bEople Retiing it sparts N80
and spa are also the other requirement. according to the survey CHAPTER 2




SITE STUDY AND ANALY SIS

LOCATION

Bengaluru is the Capital of the Indian
State of Karnataka. It has a population
of over ten million, making it a megacity
and the Third populous City and 5th
most populous urban agglomeration in
India. It is in Southern India on the
Deccan Plate.

N

SITE IDENTIFICATION

& The site is located
o | within a dense

4 urban fabric

4| characterized by a
& mix of residential,
institutional, and
commercial
developments.

The plot is irregular and currently appears underutilized,
presenting strong for redevelopment. Surrounding land
uses include built-up structures with varying heights, open
pockets, and water bodies, which contribute to both
opportunities and constraints in design.

SITE JUSTIFICATION

STRENGTH

= A i = == . VYelahanka is slowly progressed and developed

—Water bodles inside site ! | - Prime location B iney ery single.

E_.':_._Easy,r_accessmlllty ! : - Barren land i . hility for th bli

| -Prime location ; { -Flood prone areasin a'sy'acce55| BRI pl.! %

[l southern side of site | * EXisting space that are dedicated for the
g recreation and sports facilities.

* Large space available in prime area

* Lots green space available.

* Proximity to airport 15 km away from Kempe
Gowda airport. Takes 20 mins by car.

* Proximity to high voltage transmission lines

* There were no high voltage transmission lines
running throughout the site.

* Avoiding the presence of toxic and hazardous
substances

* There were no chemical producing factories
around the site .

* Area with less traffic

* The site had less intensity of vehicles moving
around the site.

* Proximity to major highway

+ Connects to the Airport -doddballa pur and

. : == chickbalapur link high way in 600m

~Large site in prime area |« Less noise caused in the surrounding
gather'ng hub or persons with -Barren lands could be used as * | Very minimal sound was created by the

- disabilities across nation and world dump yards _ et Db b 10 -15 mi
~ | vehicles whi v -15 mins.
- Can enhance the growth of the area - Existing roads adds on to the noise O o dokatd ;

s Kb etlfpmiaris




CONCEPT DEVELOPMENT

Spine plays very important role in a human being, spine can
be effective in any normal or specially abled people, so
considering this factor taking spine as my concept in my
planning. \ b
Taking inspiration from spine to connect all the sporting \ ~
facilities. The spine gives the posture to the body and |
defines the structure of the body and it connects all the
vertebrates and makes it one single structure showing
everything together makes one single unit. g - W § gl
Spine helps in connecting all the parts of the sports complex e 2 S RN E
showing the critical path that has to be taken during the —7 1)1}
journey inside the sports complex.

.- Different entry points to maximize the view towards the site and use the site
77T 777 s surroundings to the advantage.
Fapet C | ! & . H H H
“eo -<r7 s 2 Closerto the road are the most public and service areas so the circulation is
1 W . s
b M minimum.

Separating building blocks with open space road around the major zone which
is the stadium. The curve pathways and the building should complement each
other and maintaining the focus to the building. The building orientation and
design should be merged with site and the layout.

The green patches are designed with organic patterns which are put together
around building to make a random.

Proximity between Combining the two function | A variable massing is Creating a
Training Centre and into a single block and used to differentiate the combination of
Indoor stadium There are | creating a lobby space in two sides of the building different spaces into a
two parts in the Main between them. The access although formed they whole structure which
building, Indoor stadium road should be around the are formed into one merges into the
and the Training center building accommodating block. Carving out the landscape and at the
which has separate the large crowd exiting from | surfaces to make it same time stand out.
entrances and are to be the stadium. organic and merge with
provided in close The major services can be surrounding rather than
proximity because of the | placed in the training projecting a
combined services and portion to make a variable whole-together different
other facilities they share. | massing. profile.
Hierarchy Organic Structure
The Two structures are The outer shell of the overall
combined but with different . . structure should

scales so as to differentiate the
uses as well as to bult up the

_ complement the planar form.
~ The basic idea is an organic

view from the entry point and form which flows through the
the footprint. space.

Common Lobby space Swimming Complex

The entry point is to be placed The complex has three
between the stadium and the T different pools out of which,
auditorium so the common AN training pool is stacked above
space can be used as lobby > "4‘%5-" .+ ontopand the ground is used

space. The large crowd can as the entrance lobby and
eased through the use of this such. The spectators seating
" space and the corridor also | areas are placed on both
should be provided around the sides of the competition

stadium. pools.




* Indoor Stadium and Training
center - 24478 sgqm

« Swimming Complex - 10883 sgm

« Administration Block - 1600sgm

* Site Area- 28 acres

# PROJECT SUMMARY ____

INDOOR STADIUM

Ground Floor Plan

SITE PLAN

SWIMMING COMPLEX

npoor stacium ano /8
TRAINING CENTER

SWIMMING COMPLEX

ADMINISTRATION AND CLUB

HOUSE

First Floor Plan

| f R ______
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SHINDE DENTAL & EYE CARE

LOCATION: YELEHANKA- 560064
COMMERCIAL INTERIORS

A 4,000 sq.ft. eye and dental healthcare center executed under a
design-bid-build delivery method, designed to balance clinical
functionality with a refined, patient-centric experience. The layout
integrates a retail eyewear zone to enhance accessibility and
engagement, while maintaining the cleanliness and clarity
essential to a healthcare environment. A dedicated children’s play
area was incorporated to improve patient comfort and overall
experience..




CONCEPT & PLANNING

TRF CANBETRY

MY ROLE

* Led the end-to-end design
development from concept
through preconstruction

« coordination, working closely
with the principal architect,
clients, and consultants.

 Developed design concepts and
presentation sets

« Coordinated multiple design
iterations with stakeholders

* Supported permit approvals and
ensured ISO healthcare
compliance

 Acted as a bridge between
design intent and technical

DEMHSE CLNIC
0 x 104

A\
DENTIST PREF : mﬁm MACHINE
14 x4 .

' e Y
} hY
i i i

OPTHALMOLOGIST CABIN
14 B

ercr | REPAIR ROGM
RECEFTION 2 S R AT
-

-1
llllll PANTRY
z|| s

N
I \/ DGPLAY AREA

| ]
MMN ENTRY
& WIDL

X execution
DESIGN STRATEGY « Coordinated architectural, MEP, and HVAC systems
_ _ within tight constraints
Function + Experience  Ensured compliance with healthcare design
» Clean, organized layouts to reinforce a clinical standards
environment
» Subtle material palette to introduce warmth Preconstruction &amp; Project Controls
without compromising sterility - Prepared BOQs, bid packages, and cost analyses
_ « Managed 15+ vendors and suppliers
Integrated Retail » Tracked RFls and submittals, improving
* Eyewear display positioned to attract patients coordination and reducing design conflicts

* Seamless transition between clinic and retail zone . \aintained QA/QC standards through

. ) ) documentation and review
Patient-Centric Planning

» Separate children’s play area Impact
» Clear circulation to minimize congestion and » Delivered a functional, compliant, and
improve flow patient-focused healthcare environment
] L * Improved coordination efficiency across disciplines
Technical Coordination * Balanced design quality with cost and

* Developed zoning layouts for medical equipment  constructability
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WINDMERE VALLEY RESORT

LOCATION: YERCUD, TAMIL NADU

PROJECT TYPE: BOUTIQUE HOSPITALITY RESORT
DELIVERY METHOD: DESIGN-BID-BUILD

SITE AREA: ~2 ACRES

The project is a 2-acre boutique resort located in the scenic hill
station of Yercaud in the Salem district, positioned along the edge
of a cliff at a higher elevation. The site offers uninterrupted
panoramic views of the valley, with a strong visual connection to

the surrounding landscape and a distinct advantage of
sunset-facing orientations.




| il = BATE i
- e |
e Lo [ [
Wi aE T : Sooms ey
LT LT L STEP P v,'?‘:()‘?:. ¥ 4
| TEL L —wuw STEP Uk
~ ST OUT = . — =
Sl
=
iy K 1 a7 |
’ -0 0 ’
s L 4 L s 40" s, & s 48" AVE s
1 ——tr—— ¢ L1 W LED—~ & } h
s « a
I HE WL2 HE WLt &' B .8
- 5 3 "
o o L w b b
. a y ° )
. g & * g ¥ w3 , CLS .
g cL3 ClL4 g A ?
- 3 H3 T 4
2 & 3 \ .
T 210 1P1 BAL w0 Ly ‘ “'{PLG;“ o A
e I AC -
THd >
' 2 5 3 L1 T - 1
i b s EWLs : ' W -
rom FFL e 2 o H9
Y a0 & EQ @ EQ ® L
(=8 i cL2 =N
o W b Y B
. M2 L g CL7 5
2
o
|| [ |
L e e e o /1'-4'/.:'-5'/
L7
LIGHTING LAYOUT e
LIGHTING LAYOUT
COVE LIGHTING AROUND FOOT LAMPMNIGHT CELING LIGHT POINT WWALL MOUNT LIGHT POINT
LAMP
PENDANT LIGHTS ELECTRICAL FIRE ® W LED UPLIGHTER [] ELEVATION LIGHT LGHTING LAYCRIT
PLACE POINT
e g # 4 ’ 0 ’ 4.0 ’
WS a -
) =
HE HE 25 'E
EFP,P1,WL1-WL2 F.ACWL5,CO 0] ZH? P2-LED | g
cLi-CLzCL3CLafml . " CLSCL6G g L0
i & — TH3 5P2,GHE
e
EI w5 HE i p—lg- rae -4
gi Sesce =
Y P~ - —_ = -~ 1
@ £ Beme ;
¢ @ It T
H8 aar " 3.0 = I
¥ H9 1 14| P2FLZER
t.;‘\ IHe
8 = | 5 |
L =T y
3 - {
CL1-CL2,CL3-CL4, ol Y !
CL5-CLB,WL3 WL4 WL5S H9 = 1l 1
WL5,FL - B
5 b=t " N | | papisserEng { ) |
5w WL4 WLE-WLT7 » , o 2 -
H5 H12 Tca cs < & FWLE i HE PLET1FAN 5
q 60" # a0t . . H8 3 S T o (N
2 f U: 23 * . C3C4 i J Rl g HE
:! 8 il [_~_ o 3 g 5 g & EF TR & &
. o SHIEL
25 +vrHB
POWER LAYOUT POWER LAYOUT
CEILING FAN POBT w EWITCHES %':_;::;"r?:‘ SOCKET CONTROLLED ELECTRONC FAN STEP REGULATOR :;i QEYSER POINT R LA
CALLING BELL SWITGH 2WAY SWITCH 154 MULTIPR SOCKET CONTROLLED INTERNET POINT =» TVPONT
BY SWITCH
'S g-0" /s
0-3" g
o 3.3 2335 40,9
WHITE WATER QUTLET % R %K
LINE i
GREY WATER OUTLET 2
NORMAL WATER INLET S
o
HOT WATER INLET -
Y o
GYSER >
g
SHOWER SEATER g 8
2 9
e
> Normal water inlet » Hot water inlet
(3 Geyser point above 210cm . Tile drop
__ o Water inlet from the sump to the —*= Tiasips
oht & from oht to the inlet valves -0 Heaith faucet
= White Water Outlet Line Nani trap

w  Grey Water Outlet Line from WC @5  Planting zone




-Ii'
L‘___
“ s

i

»

L

n
i
Sz

4 eS;‘\.Q:ul'.
. A ..




Motorcycle Service Facility

Commercial + Service + Retail Integration | AARDE Construction
& Design

AREA- 24,300 SQ.FT.
BUDGET- $2.6M

A large-scale 24,300 sq.ft. motorcycle service facility delivered
through a design-build approach, transforming a bare shell into a
fully integrated space combining workshop operations, retail/café
experience, and office functions. The project focused on
optimizing spatial planning, system integration, and operational
efficiency within a commercial service environment.




MOTORCYCLE SERVICE FACILITY

ROLES & RESPONSIBILITY

Led preconstruction, coordination, and execution across design-build delivery:

* Collaborated with architectural, structural, and MEP teams to transform a shell structure into a fully
functional facility

* Directed procurement and construction execution, ensuring alignment between design intent,
equipment requirements, and site conditions

* Managed contractors, vendors, and suppliers throughout execution

Technical Scope

« Coordinated OEM equipment integration within building systems (MEP + layout constraints)

« Optimized space planning for workshop efficiency, customer flow, and operational functionality
* Produced shop drawings and technical layouts to guide execution

Preconstruction & Strategy

* Led business development and client acquisition
efforts

* Prepared RFPs, budgeting, and feasibility analysis to
align scope, cost, and timeline

« Established procurement strategy for equipment and
materials

Execution & Delivery

* Directed construction sequencing and vendor
coordination

* Ensured smooth integration of workshop, café, and
office zones

* Delivered project within budget and 10 days ahead of
schedule

Impact

* Successfully transformed a bare shell into a
high-performance service facility

* Improved coordination across disciplines and
stakeholders

« Demonstrated strong control over cost, schedule, and
execution L
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